
 
 

Buffalo Grove Park District 
PARK TOUR & BOARD WORKSHOP 

Alcott Center, 530 Bernard Drive, Buffalo Grove 
Monday, August 14, 2023 

 
PARK TOUR AGENDA 

4 pm 
 

I. Call to Order 
A. Roll Call  

 
II. Park Tour  

A. Longfellow Park 
B. Emmerich Park South 
C. Mike Rylko Community Park - East 
D.  Churchill Park 
E. Prairie Grove Park 
 

III. Adjournment 

 
WORKSHOP AGENDA 

6 pm 
 

I.      Call to Order 
A. Roll Call  
 

II.   Pledge of Allegiance 
III.      Introduction of Guests 
IV.      Approval of Agenda 
V.      Topics from the Floor 

 
VI.       Policy and Legislation (LR) 

A. Financing Plan – Linda Byron, Raymond James & Associates, Inc. 
B. NWSRA 2024 Member District Annual Assessment 
C. Board Policy Manual 8.17 Remote Attendance Policy 
D. 2023 Quarter A Executive Director Work Plan Update 
E. 2023 Quarter A Departmental Goals and Objectives Update 
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VII.      Parks (LR) 
A. Rylko Park East  
B. Rylko Park Amphitheater and Spray ‘N Play Expansion Bid Update 

 
VIII.      Correspondence 
IX.       Executive Director Report  
X.        President and Commissioners’ Reports  
XI.       Old Business  
XII.       New Business 

 
XIII.      Executive Session for the Purpose of: 
      A.  Imminent Litigation 

B.  Personnel 
C.  Land Acquisition 

 
XIV.     Action to be taken from Executive Session 
XV.      Adjournment 

 
 
 
 

“Enriching life and community through premier parks, programs and facilities.” 



















































 

 

 

 

Memo 
TO:  PARK BOARD OF COMMISSIONERS   

FROM:  ERIKA STROJINC, EXECUTIVE DIRECTOR 

RE:  NWSRA MEMBER DISTRICT ANNUAL ASSESSMENT (MDAA) 

DATE:  AUGUST 10, 2023 

______________________________________________________________________________ 

 

Action Requested: 
Staff is requesting the Board approve the 2024 Member District Annual Assessment for NWSRA. 
 
 
Background Information: 
The calculation to create the Member District Annual Assessment (MDAA) formula was changed in 
March 2023 by the NWSRA Finance Committee and approved at the March 2023 Board meeting.  
The changes in the calculation now include Inclusion Services from the previous year for each member 
district.  The calculation is as follows: 
 

 70% of each Member District EAV, 20% of each Member District’s audited Gross Population 
numbers, and 10% of Actual Inclusion Services from the previous year. 

 With a 2% ceiling and a 2% floor to stabilize the contribution rates for each Member District. 
 
Inclusion services were always shared among all 17 districts, but now with the new MDAA format, 
inclusion services are based upon each individual agency’s inclusion needs.  Essentially, each agency 
pays for what they use.  The three components that make up the inclusion services amount charged to 
the District are as follows: 

 The average of inclusion aide requests from the previous three years (COVID years were an 
anomaly as they are not “true” years). 

 The average pay rate for inclusion aides. 
 A set amount for behavioral and sensory supports makes up the inclusion services portion of 

your MDAA.  
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NWSRA is presenting a 2% MDAA increase for FY 2024.  The MDAA was calculated using the 
2021 Tax Agency Report EAV numbers, 2023 Member District Annual Audit Gross Population 
numbers, and the actual Inclusion Services expenditure from FY 2022. 
 
The new calculation resulted in a $34,973.71 increase in our annual assessment which totals 
$345,757.67 for FY 2024. 
 
 
Enclosed: 
NWSRA 2024 Member District Annual Assessment Packet 
Resolution 23-8-1 NWSRA 2024 Assessment Resolution 

 















 
 

RESOLUTION 23-8-1 
Northwest Special Recreation Association 

2024 Assessment Resolution 
 

 
WHEREAS, the Buffalo Grove Park District is a member district in good standing with the 
Northwest Special Recreation Association; and 
 
WHEREAS, the Northwest Special Recreation Association represents a joint agreement 
program as authorized in the Park District Code; and 
 
WHEREAS, the Buffalo Grove Park District has the authority pursuant to Section 5.8 of the Park 
District Code; and 
 
WHEREAS, the Buffalo Grove Park District is committed to ensuring the continuation of quality 
leisure services for its residents both children and adults experiencing a disabling condition; and 
 
WHEREAS, the Buffalo Grove Park District wants to continue to support full community 
participation by residents with disabling conditions. 
 
NOW, THEREFORE BE IT RESOLVED, THAT, the Buffalo Grove Park District does ratify the 
recommended Assessment for calendar year 2024 (FY 2024/2025) in the amount of 
$345,757.67 as recommended by the Board of Trustees of NWSRA. 
 
AYES:  __________________________________________________________________  
 
NAYS:  __________________________________________________________________ 
  
ABSENT: __________________________________________________________________ 
 
PASSED AND APPROVED THIS 28th DAY OF AUGUST 2023. 
 
 
_____________________________    _____________________________ 
Erika Strojinc, Secretary     Scott Jacobson, President 
Buffalo Grove Park District     Buffalo Grove Park District 
Board of Commissioners     Board of Commissioners 

 



 

 

 

 

Memo 
TO:  PARK BOARD OF COMMISSIONERS   

FROM:  ERIKA STROJINC, EXECUTIVE DIRECTOR 

RE:  BOARD POLICY MANUAL REVISION 

DATE:  AUGUST 10, 2023 

______________________________________________________________________________ 

 

Action Requested: 
 
Staff asks the Board approve the revision to the Board Policy Manual 8.17 Remote Attendance Policy. 
 
 
Background Information: 
 
HB 2447 Public Act 103-0311 amended the Open Meetings Act to add unexpected childcare 
obligations to the current list of reasons that a public body member may attend a meeting remotely if a 
quorum of the members of the public body is physically present and the public body has met the other 
statutory requirements, including the adoption of a remote attendance policy.  
 
Last week we were notified the Governor signed this legislation and IAPD suggests public bodies with 
existing remote attendance policies will need to update those policies in order to avail themselves of 
this new option.  This law is effective immediately. 
 
 
Enclosed: 
OMA Remote Meeting Attendance 8.17 Board Policy Manual Revision 
 

 



DRAFT COPY: 
 
8.17 Remote Attendance Policy 
It is the policy of the Buffalo Grove Park District to allow members of the Board of Commissioners to 
attend and participate in open and closed meetings of the Board by video or audio means as 
authorized by Section 7 of the Open Meetings Act, 5 ILCS 120/7, subject to the rules and limitations 
applicable to such attendance and participation as set forth in this Policy.   
 
No Commissioner may attend any portion of a meeting by remote means unless: 

A.  A quorum of the Board is physically present at the meeting; and  
B.   He or she provides email or written notice to the Secretary specifying the reason for requesting 

attendance by remote means at least three hours prior to the meeting at the District’s principal 
office; and 

C.  The remote means being utilized is fully functional so as to allow all Commissioners and any 
member of the audience to hear all communications taking place at the meeting. 

 
No Commissioner may attend a meeting by remote means for any reason other than: 
 
     A. Personal illness or disability 
     B. Employment purposes or the business of the Park District  
     C. A family or other emergency 
     D.  Unexpected childcare obligations 
     E.  There is a state-issued disaster declaration related to public health concerns  
     F.  The President of the Board of Commissioners determines that an in-person meeting it is not   

practical or prudent because of public health concerns 
 
However, no Park Commissioner may attend a Board meeting by remote means more than six times in 
any calendar year except in the case of a state-issued disaster declaration related to public health 
concerns. 
 
When any Commissioner attends any portion of a meeting by remote means as permitted by this 
Policy: 

A.  The minutes of the meeting shall so reflect that such Commissioner attended the meeting by 
remote means; and 

B.  Every Commissioner shall be identified during all Board discussions so that each Commissioner 
is aware of which Commissioner is speaking at all times. 
 

A Commissioner attending a meeting by remote means shall: 
A.  Be permitted to fully participate in the meeting as if he or she were physically present, subject 

to the Board’s guidelines and procedures for conducting the meeting; and 
B.  Advise the Secretary and Board if he or she leaves or returns from the meeting; and 
C.  Advise the Secretary and Board of all other persons in the same room as such Commissioner 

attending by remote means and whether and to what extent such other persons are able to 
hear the discussions at the meeting. 

 
If any provision of this Policy conflicts with any provision of the Open Meetings Act, the provisions of 
the Act shall prevail. 
 



Erika Strojinc  2023-24 Work Plan 1

Establish and maintain positive working relationships with the board.

Objectives Quarter(s) Source Status Comments

Survey the board on their communication preferences.  Use responses 

and discussion with President to institute a proactive approach to board 

communication.

A Annual Goal Progress Erika has received the preferred email address from each board 

member for correspondence. She continues to share pertinent 

information outside of board meetings. She will continue to refine 

communication and work with the President on those considerations.

Attend IAPD's Boot Camp to obtain more knowledge and 

understanding of board roles and relationships with staff.

A Annual Goal Complete Erika attended the Boot Camp on May 31. She gained a better 

understanding of a board members' role in advocacy, finance, open 

meetings act, executive relationship, and ethics.

Assist the board in their search to fill the current board vacancy.  

Establish a timeline, get information out to the public, schedule 

interviews, and ensure compliancy with OMA.

AB Annual Goal Progress Board vacancy went out via press release, social media, and website. 

A timeline has been established and 7 applicants have been 

received. Erika will work with board on next steps this month, and the 

potential board member packets will be distributed.

Once board vacancy has been filled, onboard the new board 

member.

B Annual Goal Not Started

Leads and directs organizational operations, vision, and 

strategy.

Objectives Quarter(s) Source Status Comments

Research and select facilitator to develop next strategic plan. AB Annual Goal Progress Erika has surveyed other industry contacts for potential list. She will 

send out RFP's next to a small selection.

Assess current comprehensive master plan and ADA Transition plan to 

determine when to schedule and budget for new ones that include a 

community survey.

B Annual Goal Not Started

Measure and review opportunities for the purchase of AI software that 

provides data tracking of attendance and parks and facility usage.  

B Annual Goal Complete Erika worked with Joe on vetting PlacerAi. They had preliminary 

meetings, were provided data sets and samples, and decided to sign-

on for one year. Joe is now onboarding a select group of staff to have 

access and start determining appropriate uses for the data.

Initiate discussions with D214 on creating a new intergovernmental 

shared-use agreement for the Natatorium and plan for budget impacts 

due to maintenance costs. 

AB Annual Goal Not Started Erika is waiting for the new superintendent to be in place before she 

reaches out for discussion. He starts this month.

Executive Director Work Plan 2023-24 (Quarters A & B)



Erika Strojinc  2023-24 Work Plan 2

Leads and directs organizational operations, vision, and 

strategy.

Objectives Quarter(s) Source Status Comments

Fully transition BG Days responsibilities to Director of Recreation 

including the management of the in-house committee and Village 

relations.

AB Annual Goal Progress Erika has been working closely with Joe on the transition. There are a 

lot of moving parts, so she has stayed involved but has ensured he is 

copied on all correspondence. The event planning is going well.

Stay on top of legal issues, mandates, and laws pertaining to the 

District and its operations.

AB Annual Goal Progress Erika stays on top of IAPD updates. Currently, they are working on 

making adjustments to independent contractor reporting to the state 

and internal epi-pen and inhaler practices due to new laws.

Determine next steps for the Bernard house once it is vacated. AB Annual Goal Complete Due to concerns over losing the land, the house will remain property 

of the Park District for the time being. Erika has received a proposal 

for an Alcott Master Plan that would assist the District in future 

decisions about Alcott and the property. If Springfield money 

materializes, Erika is considering using it to pay for these services that 

are not currently in the FY budget.

Oversee capital projects and effectively plan for future capital 

needs.

Objectives Quarter(s) Source Status Comments

Seek and investigate how best to track and obtain legislative monies 

appropriated in various funds from Springfield for capital 

improvements.  Create a checklist/timeline to help stay on task.   

AB Annual Goal Progress Erika has worked to identify the Springfield money (capital projects) in 

the new state budget. She is now waiting for the final publishing of 

the Springfield budget into the excel file that is done (typically) in 

August by the state. 

Get the money promised from Springfield (DCEO and capital grants) 

and Village of Buffalo Grove for various capital projects.

AB Annual Goal Not Started DCEO grant ($3M) process has kicked off. While they wait for 

Springfield next step, Erika will start to work with VBG on getting those 

funds over.

Work with Director of Business to prepare for the BINA hearing and 

ratings call in order to go out for bonds for capital projects (including 

Rylko Park).

AB Annual Goal Progress Erika and John met with Raymond James and Chapman & Cutler to 

discuss taking out $6M in Alternate Revenue Bonds and next FY's 

Limited Bonds. Linda from RJ will be out at the next board meeting to 

get the Board up to speed on the timeline and next steps.

Work with Planning to develop a checklist for projects including 

individual and departmental tasks, as well as the methods for informing 

the public (before, during, and after).

AB Annual Goal Progress Erika had been meeting with Mike M. to tackle project checklists. 

With his resignation, this will be paused until the role is filled. Erika 

will help the new person get organized with these tasks and how they 

impact other departments.

Lead the Rylko Park renovation project beginning fall 2023. Work 

closely with Planning to ensure the project gets off the ground and 

completed in a timely fashion.  

AB Annual Goal Progress Erika has taken the lead on this project due to Mike's resignation. The 

bid has come in well over budget, so she is working with Upland and 

Legat (and bid winner) on value engineering to bring costs down to a 

more suitable number.



Erika Strojinc  2023-24 Work Plan 3

Oversee capital projects and effectively plan for future capital 

needs.

Objectives Quarter(s) Source Status Comments

Create a Rylko Park (East) renovation plan in preparation for next round 

of OSLAD applications.

AB Annual Goal Progress Erika had been working with Upland and Tim H. on a plan for Rylko 

East. However, there has been some issues with the approved capital 

plan and the actual costs for current projects. At this time, Erika feels it 

is most appropriate to pause this plan, and will discuss further with the 

board at next meeting.

Ensure current OSLAD projects get completed - Prairie Grove Park and 

Parkchester.

AB Annual Goal Progress After a slowdown with the DIA and Village of Buffalo Grove, Erika has 

gotten Prairie Grove back on track. The permit has been issued and a 

pre-construction meeting is scheduled with all parties. Parkchester work 

has not yet begun.

Design a plan for Alcott (Room 1, front office, parking lot, and 

pathway improvements).

B Annual Goal Progress Erika met with Matt Bickel from Wold Architects. They discussed the 

various components surrounding Alcott and toured the facility. Erika 

has received a proposal to complete a facility master plan. Since this 

is not a current budgetary item, she is holding in place for now.

Oversee capital projects and effectively plan for future capital 

needs.

Objectives Quarter(s) Source Status Comments

Gain understanding of Allen Force/HMHB and reset the internal 

management of the program including funding and training.

AB Annual Goal Progress Erika hosted an Allen Force meeting with the owners and Rec team. 

They all walked away with a much better understanding of the 

program and how it should be managed. Erika also confirmed that 

ADA reimbursement can be used to pay for training components for 

FC Staff.

Continue to develop long-term Capital Improvement Plan that considers 

beyond 3-5 years.  Take into account all possible funding sources.

B Annual Goal Progress Erika continues to monitor the improvement plan. There are some items 

already determined that will need priority over others based upon bids 

received (pathways, SNP expansion, playground).

Lead and manage staff effectively.

Objectives Quarter(s) Source Status Comments

Foster and support staff transitions.  Meet regularly with department 

heads and ensure they are best supporting new leaders in their 

transitions.  

AB Annual Goal Progress Erika continues to meet weekly with Department heads, and additional 

meetings as needed outside of that. Overall things have been going 

well.

Work with Tim Howe on key position vacancies (Superintendent of 

Parks and Foreman).  Fill roles quickly and promote cross-training.

AB Annual Goal Progress Dani has been doing a great job as Superintendent, and staff have 

been positively responding to the change. Foreman position is still 

being considered, and there will be a posting for interviews next 

month. Planning position has taken on a greater priority with the 

vacancy of Mike Maloney, and Erika is making steps in the right 

direction for that. 

Explore opportunities for revamping Risk Manager position and work 

with HR to post and fill the position promptly.

AB Annual Goal Complete Erika worked with the business office to develop a new system for risk 

that moves it under that department. The HR Manager is now HR & 

Risk, and a new supporting position was created - Safety and Training 

Supervisor (which has been filled by Jenn Foreman).



Erika Strojinc  2023-24 Work Plan 4

Lead and manage staff effectively.

Objectives Quarter(s) Source Status Comments

Open up 1:1's for full-time staff to have discussions on their needs, 

roles, and responsibilities to help foster future strategy for the 

organization.

B Annual Goal Not Started

Develop a plan for committee rotations and staff involvement 

expectations.  This includes BG Days, Uniquely Us, and ALICE.

B Annual Goal Not Started With all of the changes, all of these committees have lost key 

members. Erika will work with Director of Rec to come up with a 

rotating solution.

Advocate for the Park District on local, state, regional and 

national levels.

Objectives Quarter(s) Source Status Comments

Establish relationships with key legislators.  Communicate on issues that 

are critical, invite them to attend events and programs, and thank them 

for their support.

ABCD Annual Goal Progress Erika attended a legislative meet-up with Sen. Morrison, Rep. Carroll, 

and Rep. Morgan to discuss various topics affecting Districts with a 

large group of other ED's. Topics discussed were very universal 

including safety, funding, and aging infrastructure.

Attend events and programs that allow for interaction with key 

stakeholders of the Park District community.

ABCD Annual Goal Progress Erika has attended Rotary, Summer Musical, National Night Out, and 

SLSF golf outing, all of which provide opportunities for relationship 

building with the community.

Establish relationships with local leaders including the Village of Buffalo 

Grove, D96, D21, D102, and D214.

ABCD Annual Goal Progress Erika is currently working on relationship building with VBG (DIA, 

planning and engineering), and D102 (MOU, referendum and 

planning). She plans to seek out D214 next to start discussions over 

the Natatorium.

Serve on the Board of the Friends of the Parks Foundation as Secretary. ABCD Annual Goal Progress Duties continue to go well. Erika is currently assisting FOP with their 

marketing/exposure needs by working on changes to their webpage 

and brochure page.

Serve as the Park District's NWSRA Board representative and bring 

important inclusion related information back to the staff at the Park 

District.

ABCD Annual Goal Progress Erika has yet to attend an NWSRA meeting. She is scheduled for a 

1:1 with Tracey (ED) at NWSRA for a meet and greet and general 

understanding of their association.

Advocate for the Park District on local, state, regional and 

national levels.

Objectives Quarter(s) Source Status Comments

Complete Ryan's final year of service on the SLSF Board. ABC Annual Goal Progress Erika attended her first meeting virtually and was voted in as a 

member of the foundation. She has also assisted them with the 

planning of their upcoming golf outing.

Actively participate in the Rotary Club of Buffalo Grove. ABCD Annual Goal Progress Erika has been actively attending Rotary Club meetings. This has 

proven to be very beneficial from a relationship building standpoint, 

and potential for future collaborations with members.

Serve as a Secretary on the PRA Board of Directors.  ABC Annual Goal Progress This role continues. Erika is currently a part of the core-team by being 

Secretary. There is discussion of the Chair position, but Erika is unsure 

at this time.



Buffalo Grove Park District  23-24 Goals and Objectives Business, HR and IT

Character: build respect, integrity and trust,  foster teamwork through 

communication and collaboration, demonstrate professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 

infrastructure ; ensure resource efficiency; create and maintain effective partnerships; 

celebrate history

Excellence:  promote staff development, follow best practices, 

provide quality experience through guest-centered services, exceed 

expectations, assure safety through comprehensive risk management 

program

Community: embrace cultural diversity; encourage inclusion;  celebrate contributions of 

residents, board, staff and volunteers

Quarter to Core

Objectives be Complete Staff Value Comments

A Greg Ney Complete

A Greg Ney Complete

A John Short Complete

A John Short Complete

A Scott Spitz Complete

A Scott Spitz Complete

A Scott Spitz In ProgressRevise Full-Time Employee Manual. Excellence

Will be completed for September board approval.

Improve Applicant Tracking System functionality by allowing 

"Text to Apply" and text communications with applicants.

Complete Summer hiring process, PT Manual Training, and 

Mandated Reporter Training for all seasonal hires.

Applications are up.  Clubhouse is fully staffed before the school year has 

started.

Excellence

Innovation

Most new hires we have ever hired in one year.  99% completed part-time 

manual training.  85% have completed mandated reporter training.

Assist the A&F Section of IPRA with reviewing sessions for the 

conference in January, 2024.

Create email notification banner to bring awareness to emails 

that are created outside our network to help prevent phishing 

attempts.

Switches updated, tested and working.

Our vendor, Kroll, sent the fianl copy on 7/26/23.

Update the fixed assets of the District using the Kroll software 

in conjunction with PDRMA.

Stewardshi

p

Install updated Fortinet Ethernet switches at WSPool and 

Museum.

Innovation:  implement new technology, communicate 

a shared vision, recognize trends by being responsive 

and adaptive, inspire creativity

Core Values

Banner added to all inbound email traffic.  Caution: This is an EXTERNAL 

email and may be malicious. Please be CAUTIOUS when clicking links or 

opening any attachments. 

The committee approved 16  one hour sessions, one speed session and 2 pre-

conference workshops.

Excellence

Innovation

Innovation



Buffalo Grove Park District  23-24 Goals and Objectives Recreation

Character: build respect, integrity and trust,  foster teamwork 

through communication and collaboration, demonstrate 

professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 

infrastructure ; ensure resource efficiency; create and maintain effective 

partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 

provide quality experience through guest-centered services, 

exceed expectations, assure safety through comprehensive risk 

management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 

contributions of residents, board, staff and volunteers

Quarter to Core

Objectives be Complete Staff Value Comments

Jenn Foreman Complete

Keri Isacovici Complete

Keri Isacovici Complete

Keri Isacovici Complete

Brian O'Malley Complete

Brian O'Malley In Progress

Amanda Busch Complete

Do not add any additional Rows or Columns

Attend a site specific meeting at each Clubhouse site to stay 

informed on operations pertaining to each school. 

A Character

Amanda attended a meeting at each Clubhouse site. 

Clean out the Fitness Center pool storage room and create a new 

storage system that will allow staff to best utilize the space.  

Implement teacher survey to reflect on the year, provide feedback 

for upcoming programming and school culture, and gather ideas 

to better supervise and support staff.

Develop CIT training for site directors during summer orientation 

to clarify expectations, explain supervision and communication, 

and outline tasks for participants.

Implement rolling drop off and pick up for preschool families 

during last week of programming.

Revise the CAC rental contract by requiring renters signatures 

next to important areas (damage deposit, alcohol & smoking, 

COI, etc.) to ensure compliance and safety for all rentals. 

CharacterCreate a TIPS/special event help calendar for full-time staff to sign 

up for events/productions throughout the 23/24 fiscal year.

A

A

A

Keri made sign in and sign out forms specifically for this event, communicated 

expectations with families, and safely transferred children to and from their cars to 

their teachers on 3 dates.

Brian added initial boxes on the CAC rental contract for both the paper copy and 

HelloSign online link.

Brian emailed the sign up for summer and fall events to all full-time staff.  Brian 

will send out the survey for winter and spring once event dates are finalized.

Jenn cleared out broken and unused equipment to create space for the new 

storage system to be installed.

Innovation:  implement new technology, 

communicate a shared vision, recognize trends by 

being responsive and adaptive, inspire creativity

Core Values

A parent survey was created and sent out at the end of the school year. 10 

families provided feedback and insight on preschool, lunch, and enrichment 

classes.

Keri created an outline of training, communicated information about the training 

day, collected materials and resources for teaching the training, and lead the 5 

hour training on two separate dates.

Excellence

Stewardship

Character

A

A

A

Excellence

Excellence



Buffalo Grove Park District  23-24 Goals and Objectives Recreation

Character: build respect, integrity and trust,  foster teamwork 

through communication and collaboration, demonstrate 

professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 

infrastructure ; ensure resource efficiency; create and maintain effective 

partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 

provide quality experience through guest-centered services, 

exceed expectations, assure safety through comprehensive risk 

management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 

contributions of residents, board, staff and volunteers

Quarter to Core

be Complete Staff Value

Amanda Busch Complete

Diana Clayson

Sean Berry

Jenn Foreman Not Complete

Jenn Foreman Complete

Elizabeth Quinzio In Progress

Mike Pfeiffer In Progress

Brian O'Malley

Mike Pfeiffer In Progress

Aly Stanczak Complete

Jessica Hersman

Lindsay Grandt

With the help of Shannon McClure, billing was run for Camp Connections and 

recorded in QuickBooks. 

Innovation:  implement new technology, 

communicate a shared vision, recognize trends by 

being responsive and adaptive, inspire creativity

Core Values

Learn how to execute billing for Camp Connections and 

Clubhouse due to Eliza's retirement. 

A Innovation

Objectives Comments

Offer and host 3 pop up events at Spray 'N Play during lower 

attended hours to boost attendance during those times.

A Excellence

Due to numerous bad weather/facility closures Jenn was unable to host the pop 

up events.  Planned events will be used next year to draw attendance to the 

wading pool.

Offer and host 2 pop up events at Willow Stream Pool outside of 

normal public swim hours to utilize unused pool time efficiently.

A Innovation

Jenn hosted 2 pop up events, 1 for staff bonding and 1 for the 4th of July.  The 

4th of July pop up received a lot of praise.  More events to be added next year.

Collaborate with camp supervisors and staff to evaluate camp 

needs for the summer and potentially restructure any internal 

aspects of camp that could help the summer run smoother.

A Character

Elizabeth has set up one on ones with all camp supervisors. Goal of the 

conversation is to hear feedback on specific aspects such as field trips, bussing, 

and communication with families

Learn from Brian how to prepare for the District's special events in 

his new role.

A Excellence

Mike has learned how to prepare for the summer event which include National 

Night Out and Camping under the Stars.  Mike will be focusing on learn the 

Districts Fall and Winter Events.

Do not add any additional Rows or Columns

Go through all there special event bins and throw out or replace 

items as needed.

A Excellence

Mike has gone through the Summer Event bins and will continue to go through the 

Fall and Winter bins as they are being used. 

Contact three local college theatre programs to connect with 

potential new master carpenters.

A Community

The team reached out to local colleges and local park districts. We have not 

secured a new carpenter.



Buffalo Grove Park District  23-24 Goals and Objectives Recreation

Character: build respect, integrity and trust,  foster teamwork 

through communication and collaboration, demonstrate 

professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 

infrastructure ; ensure resource efficiency; create and maintain effective 

partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 

provide quality experience through guest-centered services, 

exceed expectations, assure safety through comprehensive risk 

management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 

contributions of residents, board, staff and volunteers

Quarter to Core

Objectives be Complete Staff Value Comments

Jessica Hersman In Progress

Jessica Hersman Complete

Debbie Fandrei In Progress

Marina Mayne In Progress

Marina Mayne Complete

Debbie Fandrei

Marina Mayne In Progress

Debbie Fandrei

Lindsay Grandt Complete

Jessi contacted key part time staff and is meeting with NWSRA to plan for next 

season.

Innovation:  implement new technology, 

communicate a shared vision, recognize trends by 

being responsive and adaptive, inspire creativity

Core Values

Create a Broadway Buddies Accessible Theatre handbook that 

will define expectations and the process needs.

A Excellence

Enhance current communication for camp staff by adding two 

production meetings each session.

A Select One

Jessi added more production meetings. Each team met each week with updates 

on their topics.

Create a pricing structure, rules, and a rental packet for the 

Nature Classroom/Educational Gardens area.

A Stewardship

Debbie and Chuck have worked on creating a Docusign form for Nature 

Classroom birthday parties.  Now that construction is done on Phase 2, Debbie 

will research shelter pricing.

Guide the Raupp Museum through the STEPS accreditation 

process. She will work on one module every six months.

A Excellence

The Mission, Vision, and Governance committee has completed their work and 

Marina will present to the Commissioners in September to complete this section.

Create a volunteer training handbook for the new collections 

management software.  Debbie will get trained on the software so 

that all museum staff can work the new system and answer 

volunteer questions.

A Stewardship

Marina created a volunteer handbook for CatalogIt software. Debbie was trained 

in the system.

Do not add any additional Rows or Columns

Reconfigure and improve the archaeology program boxes. A Excellence

Marina and Debbie are getting supplies to revamp the Archaeology boxes, and 

update the content. New plaster artifacts have been created, and Marina 

experimented with a shorter version of the program.

Lead a team of volunteers to expand community involvement in 

the creation of costumes, props and scenery for productions.

A Community

Lindsay served as the Lead Costumer for the summer production along with a 

team of dedicated volunteers to create & manage the entire costume process for 

the show. 



Buffalo Grove Park District  23-24 Goals and Objectives Recreation

Character: build respect, integrity and trust,  foster teamwork through 

communication and collaboration, demonstrate professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 

infrastructure ; ensure resource efficiency; create and maintain effective 

partnerships; celebrate history

Excellence:  promote staff development, follow best practices, provide 

quality experience through guest-centered services, exceed 

expectations, assure safety through comprehensive risk management 

program

Community: embrace cultural diversity; encourage inclusion;  celebrate 

contributions of residents, board, staff and volunteers

Quarter to Core

Objectives be Complete Staff Value Comments

T.J. Wilkes Complete

T.J. Wilkes Complete

Aly Stanczak

Chuck Burgess In Progress

Chuck Burgess In Progress

Aly Stanczak Complete

Aly Stanczak Complete

Sean Berry In Progress

TJ created a form and will post it in the IT closet for people to check out 

equipment.

Innovation:  implement new technology, 

communicate a shared vision, recognize trends by 

being responsive and adaptive, inspire creativity

Core Values

Create a P.A. system checkout procedure/form to ensure the 

equipment is accounted for and returned after use for programs or 

events.  

A Excellence

Photograph the dance recital for Aly and use AI software to provide 

professional quality photos for a low-light, fast-action event.  These 

photos will improve the participant experience by being made 

available for them to download.

A Innovation

T.J. attended the company recital and took high-quality pictures that were made 

available to parents to download. Parents gave feedback that the pictures were 

better than the ones received at competitions.

Create a volunteer coach Excel document for supervisors of youth 

sports programs to reference when accepting coach’s applications, 

specifically coaches' behavior.  This will be used to cross-reference 

coaches who coach multiple sports.

A Excellence

Chuck has created the document and is collecting coach information from this past 

year from Recreation Supervisors.

Create and recommend a personal equipment use policy for video 

and photography equipment used for projects requested and 

approved by the park district.

A Character

Chuck has created some preliminary guidelines for this document.

In an effort to save costs and increase sustainability, restructure recital 

costumes to use class uniform as a base and add accessories and 

other costume pieces that can be reused by the dancers. 

A Stewardship

Dance costume costs were reduced by 30-45%, depending on the class. Parents 

and dancers have given positive feedback about being able to reuse the costume 

pieces throughout the year. 

Do not add any additional Rows or Columns

Work with dance staff and contractual tech staff to add lighting 

design to the company showcase in an effort to elevate the 

performance quality. 

A Excellence

Aly met with Annie Snow, who then worked with the contractual lighting designer 

to create unique lighting for each dance at the company showcase. 

Contact park districts in the surrounding area that offer adult softball 

to propose a multi district league in order to grow the program and 

provide the competition requested of teams.

A Excellence

Communicating with Arlington Heights, Deerfield, Palatine, Vernon Hills and 

Wheeling Park Districts.



Buffalo Grove Park District  23-24 Goals and Objectives Recreation

Character: build respect, integrity and trust,  foster teamwork 

through communication and collaboration, demonstrate 

professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 

infrastructure ; ensure resource efficiency; create and maintain effective 

partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 

provide quality experience through guest-centered services, 

exceed expectations, assure safety through comprehensive risk 

management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 

contributions of residents, board, staff and volunteers

Quarter to Core

Objectives be Complete Staff Value Comments

A Sean Berry Innovation In Progress

Jenn Foreman

A Sean Berry Innovation In Progress

Jenn Foreman

A Joe Zimmermann Innovation Complete

Joe Zimmermann In Progress

Select One Select One

Select One Select One

Select One Select One

Innovation:  implement new technology, 

communicate a shared vision, recognize trends by 

being responsive and adaptive, inspire creativity

Core Values

Work with Greg to assess and update technology needs for 

programs at the Buffalo Grove High School Natatorium. 

Move the Hurricanes Swim Team to a USA Swim Club effective 

September 1. Have contacted USA Admin and are awaiting confirmation 

Research and implement a new location intelligent software that 

will allow the park district to have more insight into how events, 

parks, and facilities are performing through multiple data points.  

The district has purchased Placer.ai and is using it collect data on attendance at 

events, parks, and facilities as well as to better understand the demographics that 

use those areas. 

Work order was submitted. IT has been working to figure out a work around with 

Duo

Meet with all rec staff to better understand their roles and 

responsibilities, and how he can assist them within the park 

district. 

A Character

Joe has met with most rec staff and will meet with all remaining staff by the end of 

quarter B. 

Select One Select One

Do not add any additional Rows or Columns

Select One Select One

Select One Select One



Buffalo Grove Park District  23-24 Goals and Objectives Parks, Planning and Facilities

Character: build respect, integrity and trust,  foster teamwork 

through communication and collaboration, demonstrate 

professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 

infrastructure; ensure resource efficiency; create and maintain effective 

partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 

provide quality experience through guest-centered services, 

exceed expectations, assure safety through comprehensive risk 

management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 

contributions of residents, board, staff and volunteers

Quarter to Core

Objectives be Complete Staff Value Comments

A Mike Maloney Community In Progress

A Mike Maloney Excellence In Progress

A Mike Maloney Excellence Complete

A Dan Anderson Stewardship Complete

Nick Cozzi

A Dan Anderson Excellence Not Complete

A Dan Anderson Stewardship Complete

Karsten Ziemann

A Dan Anderson Excellence Complete

Nick Cozzi

Do not add any additional Rows or Columns

A plan was created and already executed.  A contractor was hired to fix 

concerns outside of staff skillset and staff have fixed concerns that were within 

their skillset.

Moving to Quarter B.

Karsten and Ben (intern) removed turf to expand the basin area and convert the 

detention area then installed 75 native plugs to naturalize and beautify the land.

Dan and Nick removed and repaired all known hazards in at least 8 playgrounds 

to assure safety for the patrons.

The Land Management Crew will perform rubber repairs at all 

playgrounds in need.

The Land Management Crew will prep (spray, plant, and seed) 

Wellington Park to naturalize the detention and build green 

infrastructure.

Reviewing compliance items at each facility/park.  Reviewing website grievance 

procedure and documentation process.  Need copy of ADA 2010.  

Innovation:  implement new technology, 

communicate a shared vision, recognize trends by 

being responsive and adaptive, inspire creativity

Core Values

Updated job description has been completed.  First project update email will go 

out on 6/1.  Meeting on 6/9 to review draft project delivery checklist.  

Renewed on 5/19/23

Provide updated job description, create project delivery checklist, 

and develop monthly/quarterly project update email for FT staff.

Renew LEED AP BD+C certification.

The Land Management will create an irrigation plan to evaluate 

which aspects of irrigation can be done in-house and which will 

need to be contracted out.

Dan will create an internship curriculum/plan for their intern Ben.

Provide 5 year update on ADA Transition Plan which was 

completed in April 2018.  Develop plan to complete remaining 

compliance items by 2028.



Buffalo Grove Park District  23-24 Goals and Objectives Parks, Planning and Facilities

Character: build respect, integrity and trust,  foster teamwork 

through communication and collaboration, demonstrate 

professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 

infrastructure; ensure resource efficiency; create and maintain effective 

partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 

provide quality experience through guest-centered services, 

exceed expectations, assure safety through comprehensive risk 

management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 

contributions of residents, board, staff and volunteers

Quarter to Core

Objectives be Complete Staff Value Comments

A Jerry Kolodziej Excellence Not Complete

A Jerry Kolodziej Excellence Complete

A Clint Poynor Excellence Complete

A Dave Anderson Excellence Complete

A Andy McDowell Excellence Complete

A Kyle Moody Excellence Complete

Andy McDowell

A Felix Yarovsky Excellence Complete

Emmerich Basement clean up and organization.

Kyle and Andy reorganized the Emmerich basement.

Complete PDRMA training. 

Felix completed Interplay Learning training instead of PDRMA classes.  Training 

topics include electrical, HVAC, plumbing, etc.

Do not add any additional Rows or Columns

Work through HVAC controls issues at CAC. 

Clint worked with a contractor to solve problems throughout the system.

Organize repair parts in basement. 

Dave organized the parts for ease of access.

Complete the train the trainer program for the the lift truck staff 

training. Andy completed the training through National Safety Council.

Innovation:  implement new technology, 

communicate a shared vision, recognize trends by 

being responsive and adaptive, inspire creativity

Core Values

Learn more about Fitness Center operations. 

Moving to Quarter B.

Implement 1hour/week E-training with my team using Interplay 

Learning. The Facilities Team completes one hour a week Interplay Learning training after 

the summer season.



Buffalo Grove Park District  23-24 Goals and Objectives Parks, Planning and Facilities

Character: build respect, integrity and trust,  foster teamwork 

through communication and collaboration, demonstrate 

professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 

infrastructure; ensure resource efficiency; create and maintain effective 

partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 

provide quality experience through guest-centered services, 

exceed expectations, assure safety through comprehensive risk 

management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 

contributions of residents, board, staff and volunteers

Quarter to Core

Objectives be Complete Staff Value Comments

A Randy Smith Excellence Complete

Tim Howe

A Tim Howe Stewardship In Progress

A Karsten Ziemann Stewardship Complete

A Steve Houde Excellence Complete

Matt Raupp

Mark Bajno
Joe Jagiello

A Rosendo Soto Excellence Complete

Tom Hoffman

Jose Soto
Esteban Gomez

A Jose Soto Excellence In Progress

A Rosendo Soto Character Not Complete

Tom Hoffman

Jose will relandscape the ID beds with natural plants.

Jose has relandscaped the ID beds with natural plants in all but 6 parks. The 

remaining 6 beds will be done in Quarter B.

Rosendo and Tom will evaluate staff needs for their crew and 

consider hiring a new permanent part-time or full-time crew 

member.

Moving to Quarter B.

Do not add any additional Rows or Columns

Karsten will create a native plant bed behind the Willow Stream 

Pool guard house. Karsten, Nick, Dan, and Ben (intern) installed 200 native plants and treated fresh 

weeds to ensure a nice display at the pool.

The Athletics Crew will repair the Drazner Park bocce ball courts 

with new boards and restore the sand. The rotting boards have been replaced.  The sand was sifted.  The court will 

continue to be maintained regularly.

The Turf Crew will work with the Beautification Crew to weed 

spray parking lots, sidewalks, tree beds, and planter beds in the 

high visibility park sites.

Turf/Beautif. have been tackling weeds in the 6 parks where we mow and will 

continue to do so seasonally.  The crews met with the mowing contractor to ensure 

more weeds are being removed at other parks.

Innovation:  implement new technology, 

communicate a shared vision, recognize trends by 

being responsive and adaptive, inspire creativity

Core Values

Assist with the training of the new Superintendent of Parks before 

last day on 6/23/23 Dani shadowed Randy for 3 weeks prior to his retirement.

Appy for a scholarship through NRPA for the National Green 

Infrastructure Certification Program. 45 applicants were awarded.  On-line training and zoom meetings have been 

taking place in August with an examination after all the training is completed. 



Buffalo Grove Park District  23-24 Goals and Objectives Parks, Planning and Facilities

Character: build respect, integrity and trust,  foster teamwork 

through communication and collaboration, demonstrate 

professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 

infrastructure; ensure resource efficiency; create and maintain effective 

partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 

provide quality experience through guest-centered services, 

exceed expectations, assure safety through comprehensive risk 

management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 

contributions of residents, board, staff and volunteers

Quarter to Core

Objectives be Complete Staff Value Comments

A Jose Soto Character Not Complete

A Tony Vraniak Excellence Not Complete

A Select One Character Complete

Dani Hoefle

A Select One Stewardship In Progress

Dani Hoefle

A Select One Character Complete

Dani Hoefle

A Select One Stewardship In Progress

Dani Hoefle

Erika Strojinc

A Select One Select One Select One

Dani and Erika will create a sign storage room at Emmerich with 

slots and labels.  The room will make it easy for staff to locate 

appropriate signs for their programs/events and prevent 

duplicate purchases.

With the Alcott Room 1 demolition, the Emmerich sports storage room was 

repurposed.  Special events equipment was recently moved over, and the back 

room will be transformed for signs shortly.

Do not add any additional Rows or Columns

Dani will meet 1:1 with all Grounds Crew employees.

Dani has met with all Grounds staff individually.  Each meeting lasted 

approximately two hours and allowed Dani to build relationships with her staff.

Dani will learn about the Parks Department budget and make a 

plan and timeline for purchases, including vehicles and 

equipment.

Dani and Tim reviewed the Parks Department Operations budget but have not yet 

reviewed the Capital budget.  A plan and timeline for purchases has not yet been 

developed.

Dani will make some administrative changes for the Grounds staff 

regarding meetings, schedules, office work, etc. The Grounds Staff now all report out of Emmerich again (changed with COVID-

19), have office hours to stay up-to-date on admin. work, and partake in regular 

reports and meetings.

Innovation:  implement new technology, 

communicate a shared vision, recognize trends by 

being responsive and adaptive, inspire creativity

Core Values

Jose and Esteban will evaluate staff structure within their part-time 

staff. Moving to Quarter B.

Tony will research and investigate additional options for staff to 

secure equipment within truck beds. Moving to Quarter B.



Buffalo Grove Park District  23-24 Goals and Objectives Marketing

Character: build respect, integrity and trust,  foster teamwork 

through communication and collaboration, demonstrate 

professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 

infrastructure ; ensure resource efficiency; create and maintain effective 

partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 

provide quality experience through guest-centered services, 

exceed expectations, assure safety through comprehensive risk 

management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 

contributions of residents, board, staff and volunteers

Quarter to Core

Objectives be Complete Staff Value Comments

Wendy Friedman Complete

Mike Terson In Progress

Jennifer Johns In Progress

Carol Lucido

Jennifer Johns In Progress

Debra Saper

Mike Terson Complete

Select One Select One

Select One Select One

Do not add any additional Rows or Columns

Design and implement a new Marketing Request Form to be used 

by the Rec Department.

Select, print, and update 5 more pictures in the Alcott Center 

hallway.

Work with Carol L. at the Fitness Center to complete a corporate 

brochure that we can send to companies to promote our 

corporate discount.

Work with Debra S. to promote new fitness  equipment via social 

media, website, and email announcements.  We will tag new 

items saying "Try Me I Am New".

Design a new Golf Dome 5-Hour Pass redemption card to be 

used for prize donations to other districts.

Innovation

Community

Select One

Select OneSelect One

A

A

Select One

Innovation:  implement new technology, 

communicate a shared vision, recognize trends by 

being responsive and adaptive, inspire creativity

Core Values

Mike has identified which pictures will be replaced, and is selecting the new 

pictures.  The project should be completed by the end of August.

Carol submitted content.  Will edit content and obtain quotes to design and print 

brochure.

Community

Character

Community

A

A

A

Equipment is scheduled for delivery on August 15.  "Try Me I'm New" stickers are 

completed.  Will work with Nic to capture video of equipment delivery, setup and 

install for use on social media.

The new Marketing Request Form is now being used by the Rec Department for all 

programs and events moving forward.  



Buffalo Grove Park District  23-24 Goals and Objectives Fitness Center and Golf Dome

Character: build respect, integrity and trust,  foster teamwork 

through communication and collaboration, demonstrate 

professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 

infrastructure ; ensure resource efficiency; create and maintain effective 

partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 

provide quality experience through guest-centered services, 

exceed expectations, assure safety through comprehensive risk 

management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 

contributions of residents, board, staff and volunteers

Quarter to Core

Objectives be Complete Staff Value Comments

Carol Lucido In Progress

Jenay Gordon Complete

Debra Saper In Progress

Jennifer Johns

Debra Saper Complete

Chris Eckert

Jimmy Mix Complete

Jimmy Mix In Progress

Jimmy Mix Complete

Work with Marketing to complete the corporate brochure that we 

can send to companies to promote our corporate discount.

Create and offer free community Group Exercise events that help 

local charities.

Work with Marketing to promote new fitness equipment via social 

media, website, and email announcements.  We will tag new 

items saying "Try Me I Am New".

Create a new floor plan to accommodate new equipment on the 

fitness floor.

Become CPR/AED instructor certified for the district.

Still working with marketing.

Innovation:  implement new technology, 

communicate a shared vision, recognize trends by 

being responsive and adaptive, inspire creativity

Core Values

International day of yoga , an event open to the public was also a food drive for 

the Vernon Township food Pantry

Equipment arrives in August. Tags for equipment have been made.

Innovation

Innovation

Community

A

A

A

Do not add any additional Rows or Columns

Plan is set and adjustments will be made if needed.

Jimmy obtained his CPR/AED instructor certification and can start providing 

trainings for the district.  

Jimmy put together a proposal to serve alcohol at the Golf Dome this season.  

Jimmy is working with Dani to get approval from the village.  

Jimmy and Chris worked together to design the new layout for three putting 

stations and those will be available for patrons this season at the Golf Dome.  

Innovation

Excellence

Innovation

InnovationCreate a new putting area where customers can practice putting 

on a flat surface.  This will also allow additional programming to 

be created at the Golf Dome this winter.  

A

Put together a proposal to serve alcohol at the Golf Dome this 

coming season.  Jimmy and Dani will work with the village on the 

proposal as they will be the ones who need to approve. 

A

A

A



Buffalo Grove Park District  23-24 Goals and Objectives Fitness Center and Golf Dome

Character: build respect, integrity and trust,  foster teamwork 

through communication and collaboration, demonstrate 

professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 

infrastructure ; ensure resource efficiency; create and maintain effective 

partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 

provide quality experience through guest-centered services, 

exceed expectations, assure safety through comprehensive risk 

management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 

contributions of residents, board, staff and volunteers

Quarter to Core

Objectives be Complete Staff Value Comments

Chris Eckert Complete

Debra Saper

Debra Saper Complete

Select One Select One

Select One Select One

Select One Select One

Select One Select One

Select One Select One

Do not add any additional Rows or Columns

Select One Select One

Select One Select One

Select One Select One

Select One Select One

CPR/AED Certified  Instructor for the Park District A Excellence

Debra completed her certification. 

Select One Select One

Flowers were planted around outdoor fitness area and Chris & Debra will budget 

for further design and landscape for that space.

Innovation:  implement new technology, 

communicate a shared vision, recognize trends by 

being responsive and adaptive, inspire creativity

Core Values

Collaborate with the parks dept. to design and landscape the 

outdoor fitness area to make it more inviting for members while 

working out.

A Excellence
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