
 

 
Buffalo Grove Park District Workshop 

         Monday, February 14, 2022 
                           6 pm 

 
Due to the continued COVID-19 pandemic, the President of the Board of Commissioners has 
declared it is not practical or prudent to meet in-person and the meeting will be held online.  A 
link to access the meeting will be posted on our website at bgparks.org under the Information 
tab/Board of Commissioners page.  If you would like to participate in the meeting, you will be 
allowed to speak during the “Topics from the Floor” portion of the meeting.  For ease, you may 
email your comment to bwanland@bgparks.org prior to the start of the meeting and it will be 
read aloud on your behalf.  Messages may be left up to one hour prior to the start of the meeting 
and discussion will be limited to three minutes per comment.  Anonymous messages will not be 
read.  The Buffalo Grove Park District Board President will read as many comments as time 
allows and may decide to restrict the total time for comments to 30 minutes. 

 
WORKSHOP AGENDA 

 
I. Call to Order 

A. Roll Call 
 

II. Introduction of Guests 
III. Approval of Agenda 
IV. Topics from the Floor  
V. Correspondence 

 
VI. Policy and Legislation (AJ/LR) 

A. Third Quarter Administrative Work Plan Update  
B. Third Quarter Departmental Goals and Objectives Update 
C. Vaccine Policy and Testing Update 

 
VII. Recreation (AJ) 

A. Master Fee Report Including Clubhouse  
B. NWSRA Statistics Update 

 
VIII. Executive Director’s Report 

A.  Administrative Staff Meetings Report 
 

https://bgparks.org/
mailto:bwanland@bgparks.org
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IX. President and Commissioners’ Reports 
X. Old Business 
XI. New Business 

 
XII. Executive Session for the Purpose of: 

A. Imminent Litigation 
B. Personnel 
C. Land Acquisition 

 
XIII. Action to be Taken from Executive Session 
XIV. Adjournment 

 
 
 

“Enriching life and community through premier parks, programs and facilities.” 

 

 
 







 Ryan Risinger  2021-22 Workplan 1

Effectively manage District's operation so that the Mission of the Park District can be

achieved effectively and economically.
Objectives Quarter(s) Source Status Comments

ABCD Annual In Progress

Evaluation

ABCD Annual Goal In Progress

ABCD Annual Goal In Progress

ABCD Annual In Progress

Evaluation

ABCD Strategic Plan In Progress

BD Strategic Plan In Progress

Oversee capital projects in order to be on time and implemented effectively.  Effectively plan for future capital projects.

Objectives Quarter(s) Source Status

AB Annual Goal Complete

AB Annual Goal In Progress

ABC Annual Goal Complete

C Annual Complete

Evaluation

Work closely with John Short to monitor the financials of the Park District 

as we come out of the pandemic, and report on these at Board meetings 

with comparisons to previous fiscal years.  

Financial reporting is including previous year comparisons.  John and 

Ryan continue to monitor possible COVID aid through both the state and 

federal governments.  Updates on Rec programming budget comparisons 

are given each month.

With the new school year, we have made an agreement on 

COVID testing.  We also completed and MOU with the Village for 

the 2021 BG Days.  We just completed and Board approved 

another 1 year MOU with the Village for BG Days 2022.

Take advantage of opportunities to better my knowledge through 

professional development and continuing education opportunities.

Ryan has attended webinars from PDRMA and IAPD/IPRA.  While Ryan 

did attend conference, it was not productive due to illness.  Ryan will 

continue to look for other opportunities.

Continue to monitor current  intergovernmental cooperative agreements 

and look for new opportunities that benefit all parties involved.  

Use the recent three year Capital Improvement Plan to guide the District in 

capital spending into the 2022-23 fiscal year.

Staff have had several capital meetings to develop the proposed budget 

for 2022-23.  This will be presented to the Board in March.

Work with Tim Howe on the Canterbury Park renovations. This capital project was completed.

Work with staff to apply for Grants when appropriate in order to free up 

capital money.

We got the ComEd Green Grant.  Application for OSLAD was submitted 

for the Prairie Grove Park renovation.  We will also be looking at PARC 

grant for Rylko Park.

Work with Tim Howe on the preparing OSLAD project at Prairie Grove 

Park.

This has been completed and the OSLAD project application has been 

submitted.

Work with Strategic Planning Committees to review and keep relevant the 

Agency Objectives from the Strategic Planning process.

Ongoing.  Committees made updates for the Qtr. B Board report.  

Committees continue to work on thei goals in preparation of reporting to 

the Board in Qtr. D

Continue to develop staff and prepare the next generation of Park District 

leaders.

A survey was sent out by the strategic planning committee.  Ryan will 

work with the committee once the responses are completed.  Dept. 

Heads have also met to plan out responses from that survey, which may 

include trainings and consultant work.  

Work with VBG and home developer, and Tim Howe to build a timeline for 

the renovation for Prairie Grove Park.

A draft of the  timeline has been discussed.  We are currently waiting to 

hear back on the OSLAD grant before we can take the next steps.



 Ryan Risinger  2021-22 Workplan 2

Promote and represent the Park District at local, state, regional, and national levels to provide a positive image of

the District and its accomplishments.
Objectives Quarter(s) Source Status

ABCD Annual Goal In Progress

ABCD Annual Goal Not Complete

ABCD Annual Goal In Progress

ABCD Annual Goal In Progress

ABCD Annual Goal In Progress

ABCD Annual Goal In Progress

Ensure effective communications with Board and respond to new initiatives as directed.
Objectives Quarter(s) Source Status

ABCD Annual Goal In Progress

ABCD Annual In Progress

Evaluation

BCD Annual In Progress

Evaluation

D Annual

Evaluation

D Annual

Evaluation

Ryan uses all available sources and avenues to keep the Board informed.Keep Board well informed of key issues facing the Park District via email, 

phone, and Board packet memos.

Most recently, Ryan has written to all of our local state legislators and to 

our federal legislators regarding the American Recovery Plan.  Most 

recently, Ryan wrote to federal level legislators on the NRPA initiative of 

spending recovery money on the nation's infratstructure including parks.  

Ryan has also sent information to our state Senator and regarding the 

Rylko Park Plan.

Discussions with staff have not happened yet as to a Park Champion 

Event this year.  There is a possibility that we may be able to plan a 

spring event.

Ryan attends several events throughout the year and speaks with many 

local stakeholders whenever possible.  Some include, Camping Under 

the Stars, Drazner Park Dedication, Celebrate Ability, IAPD Golf, 

Rotary/CRD Bolwero, State Conference, Village Board Meetings, Rotary

Host an NRPA Park Champion Event, invite local and federal legislators 

and local leaders.

Attend events and programs that allow for interaction with key 

stakeholders of the Park District community.

Contact key legislators when decisions on issues that affect park districts 

are critical.

Serve on the Board of the Friends of the Parks Foundation as Secretary. Ongoing

Serve as the Park District's NWSRA Board representative and bring 

important inclusion related information back to the staff at the Park 

District.

Ongoing

Serve on the IPRA/IAPD Distinguished Accredidation Committee. Ryan has officially taken over as the 2022 co-chair. 

Develop an internal Board development program to help Board members 

better understand various District procedures, protocols and policies.

Send communications to Board Liasion positions on EAT, FOP, Village 

Board, and Village Planning Commission when appropriate.

Ryan and Beth have started sending all FOP minutes to the Board liaison.  

EAT communications are also sent to the Board liaison

Develop and implement a procedures and communications guideline for 

Board Committee Chair roles.

Work with FOP Board Liasion to evaluate effectiveness of current 

Foundation, possibly seek alternatives if appropriate.

Ryan has had a conversation with the FOP president regarding this and 

asked that they talk with the VBG Community Foundation.  This meeting 

is taking place soon. 



 Ryan Risinger  2021-22 Workplan 3

Ensure effective communications with all staff.
Objectives Quarter(s) Source Status

ABCD Annual Complete

Evaluation

CD Annual Not Complete

Evaluation

Start up the "Lunch with the Boss" program again; giving staff the ability to 

meet with the Executive Director outside the office in a one on one format.

This has started and is ongoing.  Ryan has already had a few staff take 

advantage.  It has slowed down due to COVID, but Ryan is hopeful staff 

will take advantage again soon.

Setup a quarterly department "round table" for staff to meet with the 

Executive Director in a group setting to discuss any Park District topics or 

concerns.

Ryan will look to give this a try in the fall or winter.



Buffalo Grove Park District  2021-22 Goals and Objectives Finance

Character: build respect, integrity and trust,  foster teamwork 

through communication and collaboration, demonstrate 

professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 

infrastructure ; ensure resource efficiency; create and maintain effective 

partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 

provide quality experience through guest-centered services, 

exceed expectations, assure safety through comprehensive risk 

management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 

contributions of residents, board, staff and volunteers

Quarter to Core

Objectives be Complete Staff Value Comments

Assist in benefits selection & open enrollment Scott S. Complete

Scott S. Complete

Scott S. Complete

John S. In Progress

John S. Complete

John S. Complete

John S. In Progress

Scott S.

The Finance department will assist the Executive Director and staff 

in preparation of the annual budget.

C Stewardship

The budget for FY 2022-23 is well under way and on target to be completed by 

the end of February.

Ensure January 2022 Minimum Wage change is administered 

successfully

Analyze PT Wage Scale - Make updates?

Assist the A&F Section of IPRA with setting up sessions for the 

conference in January, 2022.

C Excellence

C Stewardship

Attend a minimum of one training workshop or conference per 

month. 

C Innovation

Update business procedure manual and investment manual by 

November 30, 2021.

Attended 9 sessions at the IAPD/IPRA conference 1/27 to 1/29/22.

Innovation:  implement new technology, 

communicate a shared vision, recognize trends by 

being responsive and adaptive, inspire creativity

Core Values

C Stewardship

$15 minimum for all positions effective 5/1

C Stewardship

C Excellence

The update has been delayed by the implementation of Incode 10. The business 

manual will be updated by April 30, 2022.



Buffalo Grove Park District Recreation

Character: build respect, integrity and trust,  foster teamwork 
through communication and collaboration, demonstrate 
professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 
infrastructure ; ensure resource efficiency; create and maintain effective 
partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 
provide quality experience through guest-centered services, 
exceed expectations, assure safety through comprehensive risk 
management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 
contributions of residents, board, staff and volunteers

20-21 Goals and Objectives
Quarter to Core

Objectives be Complete Staff Value Comments

Diana Clayson In Progress

Diana Clayson Complete

Jenn Foreman In Progress
Megan Baird
Jimmy Mix

Erika Strojinc In Progress

Liz Sass In Progress

Liz Sass Complete

Amanda Busch Not Complete

Liz will create a new registration system for Camp Connection for 
summer of 2022.

C Innovation
Liz is taking registration through HelloSign.

Amanda will host a Clubhouse full-staff team building training in 
December/January to promote positive relationships and team 
bonding. 

C Character
This training has been postponed due to the Omicron surge. Looking to re-
schedule for March 2022. 

Joe, Carol, Erika and Dani will audit FC waivers to make sure 
they are up-to-date, include all applicable information, and 
remove anything that is unnecessary or are from the hospital era.

C Excellence
They finalized 2 of 3 of the waivers (students and guests). They are working 
through the 25+ items listed on the main membership waiver to determine 
whether they are all necessary.

Liz will develop a staff and parent handbook for Camp 
Connection for the summer of 2022.

C Excellence
Liz is in the process of creating a handbook

Diana Clayson will work with staff to safely bring back Lunch and 
Learn as well as the 1 pm Early Childhood Programs to offer 
more options and meet the needs the families in the community.

C Excellence
Lunch and Learn is taking place 5 days a week and all 7 of the 1 pm classes are 
running with near full enrollment.

Jenn, Megan and Jimmy will work with HR to ensure a 
streamlined transition to onboarding with the Buffalo Grove Park 
District.  This onboarding process will include both new hires and 
re-hires.

C Excellence
Jenn, Megan and Jimmy are working with Scott and Haley to develop a timeline 
and process for the upcoming summer.

Innovation:  implement new technology, 
communicate a shared vision, recognize trends by 
being responsive and adaptive, inspire creativity

Core Values

Diana Clayson will complete 8 to 10 1-on-1 informal parent 
feedback sessions to gain honest feedback and insight on the 
preschool program including a variety of families from our 
diverse population.

C Character
Diana has spoken with a few parents to gain feedback but has not completed 8 
yet.



Buffalo Grove Park District Recreation

Character: build respect, integrity and trust,  foster teamwork 
through communication and collaboration, demonstrate 
professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 
infrastructure ; ensure resource efficiency; create and maintain effective 
partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 
provide quality experience through guest-centered services, 
exceed expectations, assure safety through comprehensive risk 
management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 
contributions of residents, board, staff and volunteers

20-21 Goals and Objectives
Quarter to Core

Objectives be Complete Staff Value Comments

Amanda Busch Not Complete

Greg Ney In Progress

Brian O'Malley Complete

Chuck Burgess In Progress

Chuck Burgess In Progress

Debbie Fandrei Complete

Debbie Fandrei Complete

Debbie Fandrei will create a Mini Museum in the shadowbox 
display cases of the Community Arts Center.  This will improve the 
ambiance of the CAC and draw attention to the Raupp Museum 
as well.

C Stewardship
This has been done.  It was very popular at the last performances at the CAC and 
the museum will continue to do it in upcoming seasons.

Debbie Fandrei and Marina Mayne will create a Museum 
Collections Emergency Response training for facilities staff.  They 
will also make a program video and content outline,  to serve as 
an example to other museums and PDRMA members.

C Stewardship
Marina has created the program and it will be done later in February.  Debbie 
will film it, and if there is interest, they will make it available to other park districts 
and museums.

Chuck will attend Golf Dome trainings to learn of the Golf Dome 
positions.  Chuck will work with Brian to learn the day to day 
operations.

C Character
Chuck attended cashier training on November 4. Chuck has worked as a cashier 
a couple of times and gained insight for front desk operations.

Chuck will collaborate with Erika and Scott to create and 
recommend a personal equipment use policy for video and 
photography equipment used for projects requested and 
approved by the park district.

C Character
Chuck has put together the equipment rental price list for use of staff equipment.  
The written policy in in progress and will be completed in Quarter D.

Working with and coordinating the migration of MainTrac 3.1 
with Tim Beckmann and VSI.

C Innovation
Schedule for Qtr. D the second week of March for deployment

Brian will enhance safety by installing runner rugs at the entrance 
to the dome and angle them towards the front desk.  This will help 
prevent slip hazards caused by customers tracking snow through 
the building. 

C Excellence
Runner rugs were installed at the entrance to the dome and angled towards the 
front desk.  These rugs have enhanced safety by preventing slips and are 
aesthetically pleasing.

Innovation:  implement new technology, 
communicate a shared vision, recognize trends by 
being responsive and adaptive, inspire creativity

Core Values

Amanda will survey Clubhouse parents to gauge their comfort 
level in taking participants off-site to field trip locations. 

C Excellence
This survey was postponed due to the Omicron surge. Looking to send it out for 
possible implementation in March 2022. 



Buffalo Grove Park District Recreation

Character: build respect, integrity and trust,  foster teamwork 
through communication and collaboration, demonstrate 
professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 
infrastructure ; ensure resource efficiency; create and maintain effective 
partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 
provide quality experience through guest-centered services, 
exceed expectations, assure safety through comprehensive risk 
management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 
contributions of residents, board, staff and volunteers

21-22 Goals and Objectives
Quarter to Core

Objectives be Complete Staff Value Comments

Debbie Fandrei Complete

Greg Ney Complete

Jimmy Mix In Progress
Megan Baird

Jessica Hersman

Megan Baird Complete

Jessica Hersman In Progress
Liz Sass

Jessica Hersman Complete

Aly Stanczak Complete

Jessi Hersman will host and create a guardian information night 
for Improvisation Troupe and Advanced Theatre Company 
participants and guardians to answer questions and for stronger 
relationships.

C Character
The evening took place in early January. There were 51 in attendance and it 
focused the goals of this semester.

Aly will host an in studio convention for the company dancers. C Innovation
Aly hosted an in-studio convention with Empower Dance Workshops.  The 
majority of the cost was covered by fundraising. 

Megan Baird will work with Dani Hoefle to streamline the COI 
and ICA process for all full-time staff.

C Innovation
Dani and Megan created a Liability Documents mailbox at the Alcott Center for 
staff to turn in ICA's, CA's, COI's etc. 

Jessi Hersman will create and  Liz Sass will implement a new 
intake report that is specific to Diversity, Equity, and Inclusion to 
help internally support staff and participants.

C Innovation
Liz is in the process of scheduling and meeting with Rec supervisors to obtain 
information on participants who fit the qualifications for this report.

Greg will create an Apple ID account for mobile devices used by 
seasonal/part-time staff to manage use.

C Innovation
Account has been established.

Jimmy Mix, Jessi Hersman and Megan Baird will re-create a 
parent handbook for both day camps and sports camps.

C Excellence
Jimmy and Megan are making changes to streamline the handbooks for day 
camps and sports camps. Jessi is currently in progress of creating a Performing 
Arts Camp Handbook.

Innovation:  implement new technology, 
communicate a shared vision, recognize trends by 
being responsive and adaptive, inspire creativity

Core Values

Debbie Fandrei will create and implement a new use plan for the 
Nature Classroom, including new signage, new guest furniture to 
replace smoke damaged furniture, new exhibits and use of space.  

C Excellence
The plan has been created and scheduled out through May, when the new 
Educational Gardens will be opening.



Buffalo Grove Park District Recreation

Character: build respect, integrity and trust,  foster teamwork 
through communication and collaboration, demonstrate 
professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 
infrastructure ; ensure resource efficiency; create and maintain effective 
partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 
provide quality experience through guest-centered services, 
exceed expectations, assure safety through comprehensive risk 
management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 
contributions of residents, board, staff and volunteers

20-21 Goals and Objectives
Quarter to Core

Objectives be Complete Staff Value Comments

Jenn Foreman In Progress

Lindsay Grandt In Progress
Aly Stanczak

Amanda Busch In Progress
Lindsay Grandt

Jenn Foreman In Progress

Erika Strojinc In Progress

Erika Strojinc Complete

Chris Eckert Complete
Erika Strojinc

Joe, Erika, Carol and Dani will develop a easier waiver option 
for students and guest passes so that the form does not slow down 
the registration process.

C Excellence
The team was able to combine the student and guest waiver into one.  They also 
extended the waiver to be good for one full year in order to ease returning guests 
and students experience.

Chris, Erika and Dani will finalize the alcohol options for renters 
at the CAC now that the liquor licenses with the village have been 
defined.  

C Excellence
Dani Hoefle was also part of this G&O.  We have finalized the CAC alcohol 
policy for renters and the steps needed to be completed by the renter in order to 
provide alcohol at their event.

Jenn will host a hiring workshop for parents and prospective staff 
to inform all of expectations of working as a apart of the Aquatics 
team.

C Community
Hiring Workshop is scheduled for March 2.

Erika will utilize the new Incode budget software to clean-up Rec 
department budgets so that budgetary items are clearly labeled 
and defined and unneeded line items are removed or 
deactivated.

C Stewardship
Erika has worked on the Rec Admin budget heavily and has directed staff on how 
to implement info as cells are limited to two descriptive. She continues to work on 
the remaining elements.

Lindsay Grandt will work with Aly Stanczak and begin utilizing 
the BAND app to enhance ease of communication with parents 
and cast members for productions.

C Innovation
Aly is currently using the app for staff and team members.  Lindsay will begin 
using the app for the spring children's theater production.

Amanda Busch and Lindsay Grandt will establish monthly "bring 
your own" lunch gatherings for all full-time staff members to 
encourage staff social engagement.

C Community
Due to the rise in Covid cases, this has been temporarily put on hold.  Lindsay 
and Amanda hope to implement this in the spring of 2022. 

Innovation:  implement new technology, 
communicate a shared vision, recognize trends by 
being responsive and adaptive, inspire creativity

Core Values

Jenn will work with the Buffalo Grove Fire Department to create a 
video to be used for lifeguard recruitment as well as a training 
program for lifeguards interested in becoming an 
EMT/Firefighter.

C Community
Jenn is working with a contact within the Fire Department to establish training 
opportunities with current staff to build a video beneficial for both departments.



Buffalo Grove Park District Parks and Facilities 

Character: build respect, integrity and trust,  foster teamwork 
through communication and collaboration, demonstrate 
professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 
infrastructure ; ensure resource efficiency; create and maintain effective 
partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 
provide quality experience through guest-centered services, 
exceed expectations, assure safety through comprehensive risk 
management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 
contributions of residents, board, staff and volunteers

21-22 Goals and Objectives
Quarter to Core

Objectives be Complete Staff Value Comments

C Felix Yarovsky Excellence Complete
Andy McDowell
Jerry Kolodziej
Kyle Moody

Mike Maloney In Progress
Tim Howe

Randy Smith
Tim Beckmann

Innovation:  implement new technology, 
communicate a shared vision, recognize trends by 
being responsive and adaptive, inspire creativity

Core Values

Felix Yarovsky will work with facilties team members to teach 
them fitness equipment maintenance. Weekly onsite training with Jerry, Kyle, Andy in Fall & Winter.

Plan and Design Capital Improvement Projects for Fiscal Year 
2022/2023.  Update ADA Transition Plan

C Innovation
Met with staff the week of 9/27 to have preliminary discussions about projects.  
Met several times with Admin regarding the project list.



Buffalo Grove Park District Marketing

Character: build respect, integrity and trust,  foster teamwork 
through communication and collaboration, demonstrate 
professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 
infrastructure ; ensure resource efficiency; create and maintain effective 
partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 
provide quality experience through guest-centered services, 
exceed expectations, assure safety through comprehensive risk 
management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 
contributions of residents, board, staff and volunteers

20-21 Goals and Objectives
Quarter to Core

Objectives be Complete Staff Value Comments

Wendy Friedman Complete

Mike Terson Complete

Mike Terson Complete

Jennifer Johns In Progress

Jennifer Johns Complete

Work with Joe Z and J Miller Marketing on the first of three 
promotions being marketed via geofencing and social media.  
Student membership passes will be promoted early November 
thru January to capture students on holiday breaks from school.

C Innovation
Dec 2021 geofencing results for the student membership sale were very positive, 
with over 500 passes sold. 

Complete signage for Member Fitness Achievement display at the 
Fitness Center

C Community
Sign and bios of 3 members are up on the wall at the Fitness Center.

Modify the job description for a part time marketing coordinator. C Innovation

Work with Tim Howe to identify which parks will get budgeted 
for new signs.

C Excellence
We will replace the signs at Windsor Ridge, Bison and Bicentennial Parks.

Innovation:  implement new technology, 
communicate a shared vision, recognize trends by 
being responsive and adaptive, inspire creativity

Core Values

Research other possible community calendars to post Park District 
special events. 

C Community
Wendy researched local community calendars to post seasonal events and 
programs.  She is now posting the the Village, Daily Herald, the Patch and 
Clipper magazine events pages.



Buffalo Grove Park District Risk Management

Character: build respect, integrity and trust,  foster teamwork 
through communication and collaboration, demonstrate 
professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 
infrastructure ; ensure resource efficiency; create and maintain effective 
partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 
provide quality experience through guest-centered services, 
exceed expectations, assure safety through comprehensive risk 
management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 
contributions of residents, board, staff and volunteers

21-22 Goals and Objectives
Quarter to Core

Objectives be Complete Staff Value Comments

Dani Hoefle Complete
Tim Howe

Select One Select OneC Select One

Innovation:  implement new technology, 
communicate a shared vision, recognize trends by 
being responsive and adaptive, inspire creativity

Core Values

Dani and Tim will create a 30-day safety onboarding program for 
new Full-Time staff and a 5-day part-time safety orientation for the 
Parks Department.

C Excellence
Dani and Tim created a 30-day safety onboarding program for Full-Time staff and 
a one-week part-time safety orientation for the Parks Department.  These will go 
into effect this spring.



Buffalo Grove Park District BGFC

Character: build respect, integrity and trust,  foster teamwork 
through communication and collaboration, demonstrate 
professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 
infrastructure ; ensure resource efficiency; create and maintain effective 
partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 
provide quality experience through guest-centered services, 
exceed expectations, assure safety through comprehensive risk 
management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 
contributions of residents, board, staff and volunteers

20-21 Goals and Objectives
Quarter to Core

Objectives be Complete Staff Value Comments

Jenay Gordon Complete

Joe Zimmermann Complete

Debra Saper Complete

Dalete Morris Complete

Dalete Morris Complete

Carol Lucido In Progress
Joe Zimmermann

Carol will work with Joe to develop a training program for 
exhibiting good customer service and how to de-escalate 
confrontation between staff and members.

C Character
Joe has provided training on conflict management.  Joe and Carol have created a 
training program, but it is fluid and they continue to refine it.  

Dalete will audit all households and ensure FC 6 free guest 
passes are only assigned to the primary member.  List will be 
scrubbed  and households without memberships will have guest 
passes deleted.  

C Excellence
All accounts have been scrubbed for accuracy and ready for the guest pass 
renewal.

Dalete will review household balances and identify households 
that can have adjustments made to debits on the account. Work 
on a more efficient way to process auto balance auto pay with 
the new way RecTrac is set up.

C Excellence
Reviewed households with old balances on the accounts and removed them from 
hh balance auto pay to reduce reoccurring declines and unnecessary billing of 
inactive members.  

Joe will collaborate with Marketing and J Miller Marketing to 
implement a geofencing and an integrated marketing campaign 
for our winter promos, sales, and student memberships in an 
effort to increase membership and revenue.  

C Innovation
Joe has implemented a geofencing campaign focused on our winter promo and 
student passes. In Dec. 2021, the FC sold the most student passes in its history.  
Winter promo sales also continue to be high.  

Debra will change the Jump Start Orientation onboarding 
program to be more customer service friendly and make it a more 
effective tool going forward.

C Excellence
Fitness Attendants are now responsible for orientations.  This provides flexibility to 
new members who can get oriented anytime they are at the FC rather than 
waiting for an appointment.  

Innovation:  implement new technology, 
communicate a shared vision, recognize trends by 
being responsive and adaptive, inspire creativity

Core Values

Jenay will integrate the Heart Strong program into the group 
exercise schedule. 

C Excellence
Group Exercise has had 2 Heart Strong classes on the schedule. This change has 
not proven to increase participation.



Buffalo Grove Park District BGFC

Character: build respect, integrity and trust,  foster teamwork 
through communication and collaboration, demonstrate 
professionalism

Stewardship: demand fiscal responsibility to assure transparency; build green 
infrastructure ; ensure resource efficiency; create and maintain effective 
partnerships; celebrate history

Excellence:  promote staff development, follow best practices, 
provide quality experience through guest-centered services, 
exceed expectations, assure safety through comprehensive risk 
management program

Community: embrace cultural diversity; encourage inclusion;  celebrate 
contributions of residents, board, staff and volunteers

20-21 Goals and Objectives
Quarter to Core

Objectives be Complete Staff Value Comments

Debra Saper Complete

Joe Zimmermann Complete

Joe Zimmermann In Progress

Carol Lucido Complete

Dalete Morris Complete

Carol is developing a new process for streamlining paperwork 
and working to eliminate unnecessary steps in the processes in 
Membership and at the  Front Desk. She will work closely with 
her staff to develop these processes.

C Innovation
Staff can now scan multiple documents together saving time instead of 
individually. The waiver is now good for 1 fiscal year. Saving scan and linking 
time.

Dalete will create and maintain a new filing system for freeze, 
cancellations, daily business and payment agreement forms. 
Dalete will train Carol and her staff on how to utilize it.

C Innovation
New system is created and reviewed with staff.

Joe will restructure the FC budget in Incode with Erika to better 
reflect the actual operations and revenue streams that make up 
the FC. 

C Stewardship
Joe worked with Erika and his staff to rename and eliminate certain GL's in order 
to have a budget that better reflects the FC's operations.

Once the new park district website launches, Joe will work on the 
backend to develop specific SEO for Fitness, Rec, and Parks 
related pages.  

C Innovation
The new website has not launched yet.  We are still waiting for the web designers 
to finish.  

Innovation:  implement new technology, 
communicate a shared vision, recognize trends by 
being responsive and adaptive, inspire creativity

Core Values

Debra will expand the fitness specialist position to be better at 
customer service by offering equipment orientations to members. 

C Excellence
Fitness staff will be taking care of new member equipment orientations. 
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Memorandum 
 
MEMO TO:  PARK BOARD OF COMMISSIONERS  
   RYAN RISINGER, EXECUTIVE DIRECTOR;  
FROM:   DANI HOEFLE, RISK MANAGER & 
   SCOTT SPITZ, HUMAN RESOURCES MANAGER 
SUBJECT:  MANDATORY COVID-19 VACCINATION AND TESTING POLICY 
DATE:   FEBRUARY 8, 2022  

 

Action Requested: 
Staff is informing the Board on how the policy has adapted and requests the Board to 
officially approve the edits to the Mandatory COVID-19 Vaccination and Testing Policy. 
 
History: 
After a month with the Mandatory COVID-19 Vaccination and Testing Policy in place, a few 
updates to the policy are needed.  Staff were originally conducting the tests on-site at one of 
two locations.  Due to the abundance of test kits received from the lab, the District is now able 
to supply each individual with tests in advance.  The process has changed from a testing 
location to a drop-off location, where each employee can conduct the test at home and drop 
off at one of three designated locations to be sent to the lab.  Tests will still be done twice a 
week during two specified testing windows that correspond with the lab requirements and 
courier pick-up times.   
 
An item was added to the policy to clarify how staff are being paid for their time to test.  
Another item clarified that staff who miss a test are not expected to seek outside testing in its 
place.  Finally staff do not have to report their results to the Park District anymore as the District 
has since gained access to the lab portal for results all in one location. 
 
These changes reflect a much smoother process for both administrative staff and staff affected 
by the policy and still allow us to accomplish the same goals. 
 



 
 

Mandatory COVID-19 Vaccination and Testing Policy 
 

The Buffalo Grove Park District is committed to maintaining a workplace that is free of known 

hazards and safeguarding the health of employees, patrons, and the community at large from 

infectious diseases such as COVID-19. 

The United States Food and Drug Administration (FDA) has issued emergency-use approval of the 

COVID-19 vaccine, and the FDA has given one two vaccines its full approval.  The FDA believes 

the vaccine helps protect the health, safety and welfare of our employees, patrons, and their 

families.  This Policy and the agency’s application of it will comply with all applicable laws and is 

based on guidance from the Centers for Disease Control and Prevention and state and local 

health authorities. 

Given the extensive risk of significant illness and death that COVID-19 presents (including new 

concerns based on contagious mutations), in order to maintain the health and safety of all 

individuals on agency property or participating in agency programs, effective January 10, 2022, 

as a condition of employment, the agency requires all employees be fully vaccinated, or complete 

regular COVID-19 screenings to work on-site.  This includes full-time, part-time, and seasonal or 

temporary employees. 

Vaccinated Employees 

 

Before getting a COVID-19 vaccine, the agency encourages employees to review the FDA’s Fact 

Sheet for recipients for the Pfizer-BioNTech COVID-19 Vaccine, the Moderna COVID-19 Vaccine, 

and/or the Johnson & Johnson COVID-19 Vaccine at fda.gov. 

The agency will compensate employees not yet fully vaccinated for time spent to receive their 

vaccination(s) either by attending appointments during working hours or reporting time spent at 

appointments during nonworking hours.  Employees must coordinate with their supervisors to 

ensure proper staffing coverage if they will be attending appointments during working hours.  

Employees who attend appointments during nonworking hours will be compensated 30 minutes at 

the individual’s hourly rate (regardless of commute time). 

To the extent there are associated fees for administering the vaccine(s) that are not covered, 

employees may submit for reimbursement.   



The agency considers employees fully vaccinated under either of the following two circumstances: 

 Two weeks after receiving the second dose of a two-dose vaccine (e.g., Pfizer or 

Moderna). 

 Two weeks after receiving one dose of a single-dose vaccine (e.g., Johnson and Johnson). 

The agency requires fully vaccinated employees to submit copies of their vaccination cards or 

other documentation to the Human Resources Manager by January 6, 2022, if electing to fulfill 

the Policy terms under this method.  The vaccination documentation submitted must come from a 

person or organization certified to administer the vaccine and should not contain any private 

medical, genetic, or family health information (other than the vaccination status and dates).  

Copies of the vaccination card or passport are suitable examples of documentation. 

New hires who are fully vaccinated must submit proof of vaccination to the Human Resources 

Manager before their first day of work. 

Testing for Unvaccinated Employees 

 

The agency permits employees and new hires who are not fully vaccinated by January 10, 2022 

to work on-site only if they complete regular COVID-19 screenings.   

Specifically, the agency requires non-vaccinated employees to submit to two COVID-19 

screenings on Monday and Thursday each week, during specified testing windows, and must 

submit their test results, if requested, to the Park District to continue working on-site. 

The agency will coordinate with School District 96 to offer a COVID-19 PCR testing pick-up and 

drop-off locations in Buffalo Grove for employees to test twice per week.    Testing should be done 

at this coordinated site during regular work hours.  If an employee is unable to test at the 

designated location on the testing day, the employee must seek alternative PCR testing at the cost 

of the employee prior to returning on-site.  Tests must be dropped off at one of the coordinated 

sites during the specified windows.  If an employee is unable to test during work hours, they will 

be paid for 15 minutes at $12.00 per hour, for a total of $3.00 each time they test.  Employees 

must notify their supervisor if they are going on vacation.  If an employee is on vacation during 

the testing window, the employee will not need to test prior to returning on-site.  If an employee 

misses a scheduled test while not on vacation, they will not be able to work until results from the 

next test are received.  Outside testing will not receive reimbursement. 

 



The agency will not permit employees who have not timely submitted their test results on premises, 

and those employees may be subject to discipline, up to and including discharge.  Employees 

may only work remotely with advanced permission from their supervisor and the Executive 

Director.   

Employees who decide to complete regular COVID-19 testing instead of being fully vaccinated 

must notify the Human Resources Manager of their decision no later than December 10, 2021. 

If, at any time, an unvaccinated employee becomes fully vaccinated, an employee must submit 

copies of their vaccination cards or other documentation to the Human Resources Manager.  

Once considered fully vaccinated, an employee will no longer be required to provide negative 

tests to continue working on-site. 

No employee who chooses the option of testing will be harassed, discriminated, or retaliated 

against for selecting that option.  If an employee believes that they have been treated in a manner 

contrary to this Policy, please notify the Human Resources Manager immediately. 

Compliance and Consequences 

 

The agency will prohibit employees who fail to comply with this Policy from entering the premises, 

may have them only work remotely (with advance approval from their supervisor and the 

Executive Director), and/or they may be subject to disciplinary action, up to and including 

discharge.   

All employees must also continue to follow the agency’s current COVID-19 safety protocols 

including practicing social distancing, wearing face coverings, frequent hand-washing, sanitizing, 

self-screening for symptoms, and reporting close contact with persons with COVID-19.  In 

addition, all employees must follow any other federal, state, county, and village ordinances, 

regulations, or other guidance on COVID-19 protocols. 

Right to Change or Terminate Policy  

 

If vaccine shortages occur and/or if CDC or government official recommendations are altered, 

the District may change, suspend, or revoke all or part of this Policy.   
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MEMORANDUM 
 
 

TO:  PARK BOARD OF COMMISSIONERS  
RYAN RISINGER, EXECUTIVE DIRECTOR 

FROM:  ERIKA STROJINC, DIRECTOR OF RECREATION AND FACILITIES 
RE:  MASTER FEE REPORT 2022-23 
DATE:  FEBRUARY 2, 2022 
______________________________________________________________________________ 

Action Requested: 
Staff asks that the Board approve the 2022-23 Master Fee Report. 
 
History: 
Attached is the 2022-23 Master Fee Report.  The report will show both the 2021-22 
program fees as well as the planned 2022-23 fees.  In addition to the fees, the report will 
indicate what programs are new, contractual, or have changed/been brought back due to 
COVID-19.  Modifications made last year due to COVID-19 are (for the most part) returning 
to normal.  This is most notable within Aquatics with the return of pool passes and large Spray 
‘N Play rentals.   
 
In light of COVID, staff kept fees the same or had only nominal increases over the last year.  
However, with the continued increase in minimum wage and inflation costs (apparel, 
uniforms, supplies, and contractors) there is a noticeable increase in many fees across the 
board.  This includes swim lessons, dance classes and company, children’s theater, acting 
classes, and karate.   
 
Additionally, there is a notable adjustment proposed for Clubhouse.  The last time fees were 
adjusted for that program was for the 2020-21 school year.  Prior to that year, Clubhouse 
fees had no set standard across the districts, and therefore each Clubhouse location 
(specifically, each district) had varied rates.  At that time, Superintendent of Recreation Chris 
Eckert and Recreation Supervisor Amanda Busch made adjustments so that each school 
(regardless of district) had the same fee of $1.25 per 15 minutes.  For next fiscal year, we 
are proposing an increase of $0.25 per 15 minutes, or $1 per hour.  Already noted, this is 
due to minimum wage increases, as well as our need to stay competitive in the recruitment 
and retention of Clubhouse staff.  We believe that even with this raise in fees, the program 
fees are still a reasonable cost for families that utilize the program.   
 



Adult General Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Dog Park Passes - Annual $20/$30 $25/$31 First increase since park opened
Dog Park Passes - Late Season $10/$15 $15/$19 First increase since park opened
Dog Park Passes - Daily $6 $8 First increase since park opened
Drawing & Painting $80 $85/$90
Mah Jongg Tournament $18 $20
Puppy/Dog Socializing & Obedience $75 $75 X

Adult Sports Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Adult Basketball - Sunday $5 $5
Adult Basketball - Tuesday $5 $5
Adult Fall Softball $685 $685
Pickleball Clinincs $20 $20
Adult Pickleball $5 $5
Adult Summer Softball Competitive $685 $685
Adult Summer Softball Recreational $635 $635
Adult Tennis $165-$250 $165-$251
Adult Volleyball $5 $5
Fall Adult Karate $12 $12.50 X
Japanese Swordsmanship N/A $175-$200 X NEW
Spring Adult Karate $12 $12.50
Summer Adult Karate $11.75 $12.50
Winter Adult Karate $12 $12.50

Aquatics - Cyclones Swim Team Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
All Ages - Fall/Winter $310 $320
All Ages - Summer N/A $160 NEW

Aquatics - Hurricane Swim Team Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
8 & Under - Fall/Winter $370 $430 $50 Deposit Fee Included (was not listed in this report prior) 
9-10, 11-12, 13-14, 15 and older - Fall/Winter $445 $505 same as above
8 & Under - Summer $270 $330 same as above
9-10, 11-12, 13-14, 15 and older - Summer $345 $405 same as above
Swim Team Tryouts $10 $10

Aquatics - Lessons - Group Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Per session (8 - 30 min.) Semi-Private Swim Classes $115 $116
Per session (8 - 30 min.) Tadpoles Swim Classes $98 $99
Per session (8 - 30 min.) Water Babies $58 $57
Per session (8 - 30 min.) Water Tots $71 $72
Per session (8 - 30 min.) Ready Set Swim $87 $88
Per session (8 - 30 min.) Group Swim Classes $89 $90
Per class (2 hours) Sports & Splash $20 $20
Per session (10 - 60 min.) Swim Team Prep $180 $190
Per class (1 hour) Intro To Water Polo $20 $20

Aquatics - Lessons - Private Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Private Lessons Fee (8 lessons) $200 $208 $26 per class
Hurricanes Private Lessons (30 min lessons) $30/lesson $35/lesson
Member Priority Private Lessons (8 lessons) (Members) $200 $208
Member Priority Private Lessons (8 lessons) (Non-Member Residents) $200 $208
Member Priority Private Lessons (8 lessons) (Non-Member Non-Res) $250 $260



Aquatics - Lifeguard Classes Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Lifeguard (New) $250 $75
Lifeguard (Recertification) $175 $75
Lifeguard (Trainer) $250 $200
Junior Lifeguard Class (Per 8 class session) $200 $200

Aquatics - Spray 'N Play Admissions Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
12 months and under Free Free
Children and Adults $4 $4
Seniors $2 $2
Twilight Time $2 $2
With Current Pool Pass $2 $3
Splasher Pass $60 $60

Aquatics - Spray 'N Play Rentals Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Party Deck Rental N/A $175 Was not offerred 2021-22
Picnic Table only N/A $25 Was not offerred 2021-22
Ultimate (Private) Rental (Full Facility Rental) $350 $365
Mini Splash Bash (Semi Private - Max 50) Rental $175 $190
Splash Bash (Semi Private - Max 65) Rental N/A $215 Was not offerred 2021-22

Aquatics - Willow Stream Admissions Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Lap Swim $6 $7
Open Swim $6 $7
Senior Rate $4 $5
Twilight Time Public/Senior $4/$3 $5/$4
Pool Punch Pass $100 $100

Aquatics - Passes - Summer Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Individual N/A $125 Was not offerred 2021-22
Family of 2 N/A $140 Was not offerred 2021-22
Family of 3 N/A $155 Was not offerred 2021-22
Family of 4 N/A $170 Was not offerred 2021-22
Family of 5 N/A $185 Was not offerred 2021-22
Family of 6 N/A $200 Was not offerred 2021-22

Clubhouse Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
District 102 - Pritchett, Tripp - AM $10 $12
District 102 - Pritchett, Tripp - PM $13.75 $15
District 102 - Meridian - AM $6 $6
District 102 - Meridian - PM $17.50 $21
District 21 - Kilmer, Longfellow - AM $8.75 $12
District 21 - Kilmer, Longfellow - PM $12.50 $15
District 96  - Ivy, Kld, Pra, Ctry Meadows - AM $6.25 $8
District 96  - Ivy, Kld, Pra, Ctry Meadows - PM $15 $18
District 96  - Willow Grove - AM $10 $11
District 96  - Willow Grove - PM $16.25 $18
One Day Field Trip (Clubhouse Participant) $40 $45
Field Trip Only (Attends field trips but not a Clubhouse participant) $50 $55



Early Childhood/Tot Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Birthday Parties $230/$310 $250/$350 X
Bling It Up $10 $11
Fun With Letters $10 $11
Hands on Art $10.75 $14 X
Jr. Scientists $10 $11
Jump into Books $10 $11
Kid Rock $11.40 $11.40 X
Little Munchkin Preschool $10 $11
Lunch & Learn $10 $11
Math and Motor $10 $11
Ooey Gooey Sensory and Science $10 $11
Sooo Big $10 $11

Fitness Center - Memberships Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Add-On $44R/$44NR $44R/$44NR
Adult $73R/$83NR $73R/$83NR
Corporate $65R/$65NR $65R/$65NR
Corporate B $60R/$60NR $60R/$60NR
Corporate Special (EMERG PERS) $44R/$44NR $44R/$44NR
Kids Club Daily $4R/NR $6R/NR
Kids Club 10 pack $36R/NR $54R/NR
Senior $55R/$65NR $55R/$65NR
Military/Veteran $44R/$44NR $44R/$44NR
Annual Adult $876R/$996NR $876R/$996NR
Annual Add-On $528 R/NR $528 R/NR
Annual Senior $660R/$780NR $660R/$780NR
Annual Corporate $780 R/NR $780 R/NR
Annual Corporate B $720 R/NR $720 R/NR
Annual Military/Veteran $528 R/NR $528 R/NR
Admin Fee $100 R/NR $100 R/NR
ID Card Replacement $5 R/NR $5 R/NR
Locker Rental $25 R/NR $25 R/NR
10 Day Student Pass $15 R/NR $15 R/NR
30 Day Student Pass $30 R/NR $30 R/NR
100 Day Student Pass $100 R/NR $100 R/NR
10 Day Family of Member Pass $29 R/NR $29 R/NR
1 Month Family of Member Pass $59 R/NR $59 R/NR Members that have family visiting from out of town or out of the country
1 Month Adult $95 R/NR $95 R/NR
1 Month Senior $75 R/NR $75 R/NR
1 Week Adult Guest $50 R/NR $50 R/NR
2 Week Adult Guest $75 R/NR $75 R/NR
3 Week Adult Guest $85 R/NR $85 R/NR
1 Day Guest $15 R/NR $15 R/NR
1 Day Corp $7 R/NR $7 R/NR
Flex Pass 12 Visits $150 R/NR $150 R/NR



Fitness Center - Personal Training Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Aqua Arthritis $10M/$12NM $10M/$13NM
Single Session Half Hour Rate $37M/$47NM $37M/$47NM
5 Pack $176 M/$223NM $176 M/$223NM
10 Pack $333 M/$423NM $333 M/$423NM
15 Pack $472 M/$599NM $472 M/$599NM
20 Pack $592M/$752NM $592M/$752NM
Buddy Half Hour Rate $27M/$37NM $27M/$37NM
5 Pack $128M/ $176NM $128M/ $176NM
10 Pack $243M/$333NM $243M/$333NM
15 Pack $344M/$472NM $344M/$472NM
20 Pack $432M/$592NM $432M/$592NM
Single Session Hour Rate $65 M/$75 NM $65 M/$75 NM
5 Pack $309 M/$356 NM $309 M/$356 NM
10 Pack $585 M/$675 NM $585 M/$675 NM
15 Pack $829 M/ $956NM $829 M/ $956NM
20 Pack $1040M/ $1200NM $1040M/ $1200NM
Buddy Hour Rate $45M/$55NM $45M/$55NM
5 Pack $214M/$261NM $214M/$261NM
10 Pack $405M/$495NM $405M/$495NM
15 Pack $574M/$701NM $574M/$701NM
20 Pack $720M/$880NM $720M/$880NM

Fitness Center - Fencing Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Fencing 1/2 hour - 1 $50 R/NR $50 R/NR
Fencing 1/2 hour - 5 pack $225 R/NR $225 R/NR
Fencing 1/2 hour - 10 pack $450 R/NR $450 R/NR
Fencing 1/2 hour - 15 pack $637.50 R/NR $637.50 R/NR
Fencing Group Class $22 R/NR $22 R/NR
Open Fencing $10 R/NR $10 R/NR X
Drop-in Fencing $5R/$7NR $5R/$7NR X
Fencing High School Students $12 R/NR $12 R/NR X

Fitness Center - Pilates/Reformer Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Group Reformer Class $24M/$30NM $24M/$30NM
Single Sessions $67M/$77NM $67M/$77NM
Hour 5 Pack $318/$366 $318/$366
Hour 10 Pack $423/$693 $423/$693
Hour 15 pack $600/$982 $600/$982
Hour 20 Pack $752/$1232 $752/$1232
Duet Hour Single Session $47M/$57NM $47M/$57NM
Duet 5 Pack $225/$271 $225/$271
Duet 10 Pack $423/$513 $423/$513
Duet 15 Pack $600/$727 $600/$727
Duet 20 Pack $752/$912 $752/$912

Fitness & Wellness Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
BollyX $14.28 N/A X Not currently offering due to covid
Forever Fit $6 $6
Hatha Yoga $11 $11
Insanity $7.14 N/A X Not currently offering due to covid
Muscle Fit $7 $7
Piyo $7.14 N/A X Not currently offering due to covid
Step 'N Core $7 N/A Not currently offering due to covid
Tai Chi $12.50 $12.50 X
Zumba $70 - $175 $70-$175 X



Golf Dome Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Junior Golf Level 1 $125 $125
Junior Golf Level 2 $125 $125
Adult Level 1 $125 $125
Adult Level 2 $125 $125
5 Hour Pass $95-$105 $95-$105
Season Pass $700 $700
30 Min Tee Admission (weekday before 6pm) $12 $12
30 Min Tee Admission (weekends) $13 $13
30 Min Tee Admission (Senior rate) $10 $10
30 Min Tee Admission (Student rate) $10 $11/$12 Fee represents weekday/weekend rate
Golf Pro Lessons $12/$13 $12/$13 Fee represents weekday/weekend rate

Museum Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
History Camp I $50 $50
Scout Badge Day N/A $10
Camp in a bag - I $25 $20 Broken into two categories for FY 22-23
Camp in a bag - II $25 $25
Holiday Card class $15 $15
Candlesticks and Coffee $15 $10
Gardening Classes $10 $10
Scout Programs $5 $5/$10 Price difference depends on length of program

Performing Arts Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Acting Studio $150 $180
Fall Adult Non Musical $0 $0
Fire & Ice Players $200 $200
Playback Tribe $250 $250
Advanced Theatre Co. $250 $250
BG Singers $72 $230 Budgeted for reduced, 6 wk program in 2021 
CIT Program $1,200 $1,200
Fall Children's Theatre $250 $300
Dance Company Minis $720 $1,140 $14/class and added in competition fees of $300
Dance Company Duets/Trios $480 $735 $16/class and added in competition fees of $255
Dance Company Choreopgraphy Classes $330 $491 $11/class and added in competition fees of $150
Dance Company Solos $900 $755 $28 & $16/class and competition fees of $315
Piano Instruction $270 $315
Spring Kids Theatre $250 $300
Winter Teen Theatre $250 $300
Special Recreation Theatre: Buddy Mentor $160 $200
Workshop Series $20 $25
Dance - 30 minute classes  $9 $10
Dance - 45 minute classes  $10 $11 $11/class plus $75 recital fee
Dance - 60 minute classes  $11 $12 $12/class plus $75 recital fee
BiG Laughs! $25 $25
Winter Dance Production $210 $275

Seniors Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Bingo Luncheon $7 $8
Halloween Party $5M / $7NM $6 M/$8 NM
Holiday Party $24/ $29 $26/$31
Luncheons $6 $7
Senior Membership Fee $25 R / $30 NR $20R /$25 NR 21-22 was reduced due to COVID to $15/$20
St. Patrick's Day Party $5M / $7NM $6 M/$8 NM
Valentines Party $5M / $7NM $6 M/$8 NM



Special Events Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Adventure Challenge $20 $20 NEW
Cardboard Boat Regatta $25/Team $25/Team
Aquatics Special Event $5 $5
BG's Got Talent $5 $5
Flag Day Free Free
Veterans Day Free Free
Bow WOW Free Free
Camping Under the Stars $50 - $65 $70/$87
Chili Cook Off Free Free
Cinderella's Royal Ball $20 $20
Disc Golf Tournament $20 $20
Doggy Costume Contest Free Free
Great Pumpkin Hunt $12 $12/$15
Holiday Shop Free Free
Huck Finn's Fishing Derby $5 $5
Kite Fly Free Free
Lawn Chair Lyrics Free Free
Movies in the Park Free Free
National Night Out Free Free
Nite Owl Egg Hunt $7 $7
Santa's Mailbox Free Free
Tots in the Park Free Free
Trick or Treat Trail Free $8/$10
You've Been Egged $15 $15

Youth General Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
Chess Club $11-$30 $14-$32 X
Computer Explorers $84-$116 $84-$117 X
iCook - After School Enrichment $18 $18 X
Magic Class $20 $20 X
Safe Sitter Babysitting Class $60 $60
Safety Town Mini Camp $200 $215
Safety Town Saturdays $17 $18
Wicked Science - After School Enrichment (Amanda) $17 $17 X
Young Rembrandts - After School Enrichment (Amanda) $11 $11 X
Young Rembrandts (Jimmy) $11 $12 X



Youth Sports Budgeted for 2021-22 Budgeted for 2022-23
Contractual

Comments
All Star Sports - Basketball Level I, II, III & Girls $70-$121 $70-$121 X
All Star Sports - Flag Football $70-$121 $70-$121 X
All Star Sports - Floor Hockey $70-$105 $70-$105 X
All Star Sports - Volleyball $70-$121 $70-$121 X
Basketball Boys $122 $140
Basketball Girls $122 $140
Basketball Boys Summer $80 $80
Basketball Girls Summer $80 $80
British Soccer Camp $105-$171 $105-$171
Fall Parent/Child Karate $12 12.50/class X
Fall Youth Karate $12 12.50/class X
Flag Football $115 $100 Separated jerseys from the cost of the program so price went down.
Girls Softball $135 $150 Increased because of cost of uniforms and equipment.
Gymnastics $46 $46 X
Hot Shots Sports $40-$65 $40-$75 X
Japanese Swordsmanship $175-$200 $175-$200 X
Lacrosse League $260 $265 X
Soccer (Spring/Fall) $95 $95
Soccer (Spring/Fall) $72 $95
Spring Parent/Child Karate $12 12.50/class X
Spring Youth Karate $12 12.50/class X
Summer Parent/Child Karate $11.75 12.50/class X
Summer Youth Karate $11.75 12.50/class X
Twin Rinks Ice Hockey $150-$252 $150-$260 X
Winter Parent/Child Karate $12 12.50/class X
Winter Youth Karate $12 12.50/class X
Youth Tennis $105-$150 $105-$150 X



 

 
 
 
 
MEMO TO: PARK BOARD OF COMMISSIONERS 
FROM:  RYAN RISINGER, EXECUTIVE DIRECTOR 
RE:  NWSRA STATISTICS 
DATE:  FEBRUARY 3, 2022 
 
 
 
 
Action Requested: 
No action is requested.  The NWSRA Statistics are for informational purposes. 
 
 
History: 
Attached you will find end of the year statistics from NWSRA.  The document shows overall program 
statistics across all Park Districts they serve.  You can also see the breakdown specifically for Buffalo 
Grove by age and disability. 
 
If there is any other specific statistic you would like to see, please let me know.  The full report has a lot 
of additional data that I did not include. 
 



2021 4TH QUARTER
Program Statistics

Buffalo Grove Park District
www.nwsra.org/directors

TEAMWORK • RESPECT • ENTHUSIAUM • COMMUNICATION • COLLABORATION



To:  Tracey Crawford, Executive Director 
From: Andrea Griffin, Superintendent of Recreation 

Rachel Hubsch, Superintendent of Recreation 
Date: January 10, 2022 
Re: NWSRA year-end statistics. 

With 2021 now behind us, we can say that we faced a year of challenge and critical change for 
our entire NWSRA team. The NWSRA staff have discovered that from challenge and change 
comes strength and new opportunities.  Our team has been able to uphold NWSRA mission of 
providing outstanding opportunities through recreation throughout 2021.   

Virtual and in-person programming opportunities were implemented and highly successful in 
allowing our participants to stay connected, learn and grow while being supported and having 
fun. 

Notable team accomplishments include: 

The PURSUIT Community Adult Day Program participants logging over 1,039 volunteer hours 
within NWSRA Member Park District communities.  

Over 15 Lightning Athletics Sports programs competing in ITRS and Special Olympic 
competitions. 

Over 200 campers enjoyed 12 summer camps.  Providing camper’s growth in their self-
confidence, independence, making friends, exploring and learning new skills.  

The creation of one on one in-person therapeutic programming, ranging from creative 
expression to fitness and health. 

The logging over 330 on-site hours of support, training and behavior interventions at our 
17 Member Park District locations. 

NWSRA welcoming 113 new families within its Member Park Districts and NWSRA programs. 



Individuals by District

TEAMWORK • RESPECT • ENTHUSIAUM • COMMUNICATION • COLLABORATION

“Unknown” in attached reports means that information is currently unavailable on the 
individual.
As pertaining to the “Number of Individuals by Ethnicity” chart, information will be 
available as this information is entered into the new database.

Participation equals number of registrations:
John is 1 individual who registers for 5 programs. His totals participation is counted as 5.

Access online at www.nwsra.org/directors



Master Report: Individuals
All Park Districts: Number of Individuals (Total: 3922)

Park District YTD
Arlington Heights Park District 724

Bartlett Park District 102

Buffalo Grove Park District 171

Elk Grove Park District 204

Hanover Park Park District 129

Hoffman Estates Park District 216

Inverness Park District 30

Mount Prospect Park District 250

NWSRA 0

Palatine Park District 490

Prospect Heights Park District 61

River Trails Park District 27

Rolling Meadows Park District 162

Salt Creek Rural Park District 6

Schaumburg Park District 477

South Barrington Park District 24

Streamwood Park District 127

Wheeling Park District 131

Non Resident PD 591

Total 3922

Age   Number

3 – 6   7
7 – 12   40
13 – 18    11
19 – 25   47
26 – 35   39
36 – 47   21
48 & Older  6

By Disability:

Autism Spectrum   81
Deaf / Hard of Hearing   5
Developmental Delay   3
Developmental Disability  29
Emotional / Behavioral Disorders 34
Family & Peers    4
Neurological Disorders   15

By Age:



 

  

ADMINISTRATIVE STAFF MEETINGS REPORT 
JANUARY 2022 

 
 
JANUARY 4, 2022 
 
Mike: 

 Wendy had her best sponsorship year ever in 2021 with $80,450.  Total sponsorship with 
what Mike secured was $98,350.  Mike believes the success with sponsorship is due to this 
agency embracing our sponsors.   
  

Dani: 
 Created a new document on COVID-19 Response Positive Case Notification.  Includes a 

phone script and directions on how email parents to disseminate information.  *Double check 
the template for accuracy before sending out.  Words to be removed are bolded.  Located in 
the F:/COVID Risk Management file. 

 Reached out to Cook County regarding athletic volunteer coaches and Independent 
Contractors.  Volunteer coaches are grouped like employees and can show their vaccination 
card or they can provide a negative test once per week if unvaccinated.  Independent 
Contractors can submit proof of vaccination or negative testing to their employer, if needed, 
and then work for us. 

 
Beth: 

 Filing the list of Statement of Economic Interest filers for Cook County is on the to-do list. 
 
John: 

 Will work on W-2’s next week and Janet will work on the 1099’s. 
 
Erika: 

 Golf Dome was very busy over the holidays, except for Christmas Eve.  Will evaluate whether 
to open that day next year.  Still limited stalls open.  Golf balls are now arriving mid to late 
January. 

 FOP Dining through the Decades event on Saturday, January 8 has been canceled and 
refunds will be given. 
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 Sent out information on Cook County mandates and how we are impacted.  Sent out a 
sample letter with specific language on how to notify participants who are affected by the 
changes.   

 Fitness Center was very busy over the holidays.  Continue to have hostility over mask wearing 
there.  Thanked Fitness Center staff for handling calls from disgruntled members. 

 
Tim: 

 Mark Bajno’s grandfather passed away.  He will be away from the office for a while. 
 Fire extinguisher testing tomorrow at facilities. 
 Small rip in the breezeway of the Golf Dome from the snow.  

 
Ryan: 

 Asked to update the public on new mandates for the Cook County side of Buffalo Grove only 
through the Park Post.  Special needs individuals of any age are exempt. 

 Vax tracking is set up in Rec Trac and ready to go.   
 Will meet with John and Tim regarding Enterprise fleet management and the Village of Buffalo 

Grove Ordinance on Land/Cash impact fees. 
 Discussed the one time 3-day COVID-19 pay policy.  Decided to keep it in place temporarily. 
 Participating on a Lake County Department of Public Health conference call on Wednesday. 
 Moving forward staff will not be notified of every positive COVID case within the District.  Staff 

will only be notified if they are considered to have been in close contact with a person testing 
positive for COVID. 

 

 
JANUARY 11, 2022 
 
Beth: 

 Emailed Admin staff asking to review the list of Statement of Economic Interest filers for Cook 
County.  Hope to hear back from those emailed by Friday in order to complete the filing. 

 Discussed the CAC theater equipment request for the FOP.  It was decided it will go into 
February’s FOP packet. 

 
Mike: 

 Vaccine mandate changes for Cook County went out in the Park Post e-newsletter. 
 Starting work on the summer book.  Gathering quotes on printing costs. 

 
John: 

 Updating user data for anticipated cash flows.  Please use 2021-22 when available, 
probably Wednesday. 

 Scott is monitoring testing and he will follow through with supervisors, if needed.  Ryan would 
like an update on how this is working in a week or two. 

 
Erika: 

 Neighbor of the dog park requested to lock the dog park at night.  Will post hours and notify 
dog park permit holders of closing time. 
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 Walked through Fitness Center with Joe and Tim B. last week.  Put in work orders for aesthetic 
improvements and will hold a walk through quarterly moving forward. 

 Museum had good drop-in activity over winter break.  Many classrooms have reached out 
about holding field trips in the schools. 

 Aquatics received 5-Star Safety Award during their lifeguard audit. 
 581 student passes sold at the Fitness Center – best ever!   
 Megan is new co-chair for the IPRA Athletics committee.    
 Yoni will be taking paternity leave beginning February 28 and returning April 4. 

 
Dani: 

 Three unvaccinated volunteer coaches were called by Jimmy regarding testing. 
 Testing for unvaccinated staff started yesterday.  Thanked Scott for delivering and picking up 

tests.  Tests are ready to go for Thursday and next week.   
 Will create a document for Independent Contractor’s to comply with new Cook County 

mandate. 
 Reminded staff about space heater use: 1) Space heater must be plugged directly into the wall 

(no power strips); 2) Must unplug space heater when you are finished using it; 3) Need to 
keep the space heater 3 feet from anything flammable; and 4) You cannot bring in a space 
heater from home unless it is approved by Dani.  

 Discussed fire in Buffalo Grove that Commissioner Reiner mentioned at the Board meeting last 
night and Ryan is following through with the Village. 

 IPRA Pro Connect applications are still being accepted.  Thanked Ryan for the mentor 
connections.  

 
Tim: 

 Dave Haisma, Village of Buffalo Grove Utilities Superintendent, announced his retirement.  
Will keep everyone posted on his replacement.  

 NWSRA ADA Training this week. 
 Willow Stream Ice rink is open! 

 
Ryan: 

 Would like to apply for NRPA’s Gold Medal award.  Application will be out in January and 
due in March.  If anyone has interest in being on a committee with Ryan for this purpose let 
him know by Friday, January 21.  Questions/Answers are narrative in nature in the 
application. 

 Capital meeting is scheduled for tomorrow afternoon to discuss updates and new revenues we 
may receive from land development over the next couple of years. 

 Strategic Planning committees should let Ryan know if they have capital requests for 
consideration. 

 Thanked Greg and Tim B. and all who worked on license and building lease agreements for 
BGRA and Bills.  Ready to send both to corporate counsel for review. 

 Asked Dani to order some KN95 masks and they are in.  If staff would like a mask(s), see 
Dani.  
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JANUARY 18, 2022 

Beth: 
 Working on filing the Tax Exempt Affidavit for Cook County. 
 Bloomberg is making minor changes to the Bills and BGRA License and Lease Agreements 

before they go in the Board packet.   
 Made a donation to the Wounded Warriors Project in memory of Terri Ebner’s dad.  

 
Mike: 

 Dog Park sign with hours open stating sunrise to sunset is designed.  Ryan suggested 
referencing an ordinance number on the sign. 

 Mike and Tim H. identified which park signs will be updated this fiscal year. 
 
Tim: 

 Safety Town houses are looking really nice. 
 
John: 

 Will run W-2’s and 1099’s this week.  Will also work on the 1099C forms stating you had 
health insurance. 

 
Erika: 

 Greg is working on PDRMA liability requirements for Cyber Security. 
 Private rentals must comply with Cook County mandates.  Birthday parties will only comply if 

they have guests 19 years old and older. 
 Cricket league wants to rent again.  Revising their rental contract and requiring a personal 

meeting prior to renting to them.  Mike M. is pricing the cost to put in a dugout with shade at 
the cricket pitch. 

 

Dani: 
 Trying to streamline testing results with O’Hare Labs.   
 Attended the virtual Fitness Center staff training on Sunday.  Held a full risk management 

training with them. 
 Created an ICA agreement form which acknowledges the Cook County mandate and it is in 

PDRMA’s hands for review. 
 COVID case count is not going down.  Many participants are asymptomatic.   
 Working with Tim H. on parks department training and orientation.  Introducing the PPE 

manual to parks staff tomorrow. 
 

Ryan: 
 Three people have volunteered to be on the Gold Medal committee.  If anyone else would like 

to join the committee, please let Ryan know. 
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JANUARY 25, 2022  
 
Beth: 

 Erika will pick up the revised Illinois Park District Law Book at the IAPD booth at conference. 
 
John: 

 Vaccine testing is Monday and Thursday.  Pickup is between12-3 pm on Tuesday and Friday.  
Any change to the policy needs to go through the Board.   
 

Tim: 
 Emailed staff about Phase I Bernard Drive water main construction which starts later this month 

and runs through November.  Phase II road work will affect us more due to street lane closures. 
 Green Lake Park is now a certified Arboretum.  Mike will prepare a press release on this. 
 Kids around the World will recycle the large playground from Green Lake Park to a park in 

South Africa.   
 Chicago Park District said they are interested in seeing our garbage truck invention. 

 
Mike: 

 Sent a donation to Longfellow School for their Bingo Night. 
 Working on Agency Showcase entries and on his group presentation for conference. 
 Working with Tim H. on updating park entry signs at Bison, Windsor Ridge and Bicentennial 

Parks before the end of the fiscal year. 
 
Erika: 

 Clubhouse is looking to increase fees.  Suggesting $1 per hour increase.  Ryan would like to 
see the proposal.  Clubhouse fees will be presented to the Board in February. 

 CAC has finalized their schedule through May 2023.  Let Chris know of event or program 
dates so he can get it on the calendar. 

 Debbie F. would like to bring back Student Career Day. 
 Met with a Clubhouse staff who is studying environmental policy and is curious if parks and 

rec and his major can parlay together.  Erika is setting him up with connections.  
 Allison Oberst resigned.  Erika will send out an email from her.  Will ask staff who have 

covered for her on her leave to continue until August.  We will have a summer intern who can 
help. 

 BG Days MOU is official with the Village.  Our Board approved it at the meeting on Monday.  
Will email staff and see who wants to be involved with our various responsibilities for BG 
Days. 

 
Dani: 

 Last Thursday COVID tests results were on schedule.   
 Spoke with O’Hare Labs and they gave her portal access so Dani can see test results.  Have 

to clear through District 96. 
 Discussed having tests sent home with those who need testing.  Will work with Scott on 

picking up tests.  Discussed moving drop off from Emmerich to Jose’s office at Alcott, in 
addition to the Fitness Center.  Ryan, Dani and Scott will meet to discuss further. 
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 Will hold a Fall Protection audit with PDRMA and Tom Grey on February 10. 
 If interested in participating in the BGPD Winter Olympics wellness event on February 18 from 

1-3 pm, make certain you fill out Debbie Fandrei’s survey in her email dated January 20. 
 

Ryan: 
 Gold Medal committee is meeting on Wednesday, February 2 next week.  Thank you to those 

who volunteered to be on the committee. 
 Commissioner Reiner would like to recognize the young couple who notified BG residents 

there was a fire in their garage.  We will do something in conjunction with the Village Fire 
Department who is recognizing them at a future date when COVID dies down.  Dani will 
prepare a safety award to thank them. 

 Participating in a SLSF Board Zoom meeting today. 
 Congressman Schneider’s office reached out to Ryan last week and said they are gathering 

more information regarding our funding request for infrastructure money.  It may be possible.  
Ryan will keep in touch with him. 

 Rich Rosen would like to provide financial scholarships from the Northwest Suburban Interfaith 
Council for camp participants. 

 Told conference attendees to stay safe and stay in touch with each other.  Remember you 
represent the Buffalo Grove Park District. 
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